
DIRECT TECHNICAL ASSISTANCE 
COLLABORATIVE PLANNING 

SUPPORT UPDATES 

COLLABORATIVE PLANNING EFFORTS 

IMPACT OF DA/DTA 
SUPPORTS ON STUDENTS 

100% of Collaborative 
Planning Districts in the Data 
Leadership Academy 
"Strongly Agree or Agree" 
that sessions help them 
better understand how to 
apply their learning to their 
LEA roles. 

CCEE NEXT STEPS 
CCEE is currently meeting with COEs to discuss 15 newly 
identified DTA districts and to continue conversations on how 
to support DTA districts that remain eligible for DTA. 

As of December 2024, since the latest dashboard release, 
15 DTA districts are no longer eligible for DTA. 
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Out of 54 districts, 42 across 21 
Counties are engaging with CCEE’s 

Collaborative Planning level of 
support within DTA. 

MINDSET SHIFTS 

PARTNER VOICES 
"Working with CCEE staff to support 
DTA eligible districts has been 
invaluable. They consistently maintain 
focus on district-specific needs using 
a collaborative approach which adds 
valuable perspective to our 
system-level work.
                   - Janice Lorenzo, HCOE 

In light of various DTA districts 
experiencing Superintendent turnover, 

CCEE will continue to provide leadership 
development opportunities and promote 
coherence within district leadership teams. 

We are also seeing the theme of SWDs 
being a critical student group and growing 

by establishing a SWD Network 
Improvement Community. 

GROWTH 
OPPORTUNITIES 

# of DTA Collaborative Planning Districts Currently Accessing CCEE-Led Initiatives 
within the CA Statewide System of Support Resources 

ENGAGEMENT HIGHLIGHTS 

African American Student 
Success Network 

Data Literacy & 
Leadership 
Academy 

Community Engagement 
Initiative 

Superintendent 
PLN 

3 7 5 3 

Instructional 
Leader PLN 

Learning Acceleration 
System 

Unviersal Design 
for Learning 

Network 

Data Research 
Learning Network 

4 3 1 3 

Within the Direct Technical Assistance (DTA) 
Spectrum of Support, at the Collaborative Planning level, 
CCEE's role is as a coach and thought partner with County 
and District teams connecting them to resources and 
engaging in reflective practices to highlight impact and 
growth areas. 

40% of Collaborative 
Planning Districts 
that still qualify for 
DTA decreased the 

number of students 
groups that are 

DTA-Eligible 

In partnership with the County 
Office of Education Teams 
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