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Today’s Topics

Why monitor Local Control and Accountability Plan (LCAP) and
School Plan for Student Achievement (SPSA) actions?

History of developing a tool to monitor actions in strategic plans
Overview of monitoring tool

District implementation of processes to monitor actions in strategic
plans
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Why Monitor Planned Actions?
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Why Monitor Planned Actions?

e Ensure implementation of actions
e Determine effectiveness of actions
e Assess the return on investment
e Prioritize support to schools,
students, and educational partners '




Monitoring Requirements

e | ocal Control and Accountability Plan (LCAP)
o Annual Update - Goal Analysis
o Midyear Report to the board
e School Plan for Student Achievement (SPSA)
o Annual evaluation
e Compliance and Improvement Monitoring (CIM)
e Additional district and school plans
SPSA/LCAP Monitoring - CDE website

CalTAN Monitoring (CIM) e



https://www.cde.ca.gov/re/lc/spsalcapplansummary.asp
https://caltan.info/monitoring
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Developing a Monitoring Tool

e In 2019, CDE presented a Title | monitoring tool at the
FPM in-person workshop:

School Plan for Student Achievement (SPSA)
Evidence-Based Title | Funded Program Evaluation

Sample Evidence-Based Evaluation Template

Goal

Actions/Activities
(Strategies)

What is working and why?
(Effective indicators)

What is not working and
why?
(Ineffective indicators)

Modification(s)
based on evaluation
results

From:
SPSA
(SWP),
LCAP
(SSD &
Charters),
Federal
Planning
Documents
(TAS).

From: SPSA
(SWP), LCAP
(SSD & Charters),
Federal Planning
Documents (TAS).

Specific evidence/indicators
of success/effectiveness in
implementing this activity or
strategy, including:

Quantitative Data

1) Number of students
served and achieved

2) Pretest/Post-test data

3) Benchmark results

4) Curriculum embedded
assessments

5) Standardized tests

Qualitative Data
1. Feedback/Survey
2. Notes and minutes
3. Observations

Specific evidence/indicators
showing that this activity or
strategy is not working,
including:

Quantitative Data

1) Number of students
served and didn’t do
well

2) Pretest/Post-test data

3) Benchmark results

4) Curriculum embedded
assessments

5) Standardized tests

Qualitative Data
1. Feedback/Survey
2. Notes and minutes
3. Observations

Continue or
discontinue and why?
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e RCOE began incorporating the tool into district
support opportunities in 2019-20.

e The tool has evolved to make it more user friendly,
streamlined, and adaptable to different funding
streams/programs
o Transitioned to a spreadsheet
o Added fields for metrics and data collection
o Integrated budget monitoring



LCAP Monitoring & Evaluation
Tracking Tool

Date: July 1, 2024
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DESCRIPTION

We are excited to introduce our LCAP Monitoring & Evaluation Tracking Tool, a powerful resource designed in

partnership with Riverside County Office of Education to help school and district leaders effectively track the CheCk Out the T°°|. here
implementation and impact of their Local Control and Accountability Plan (LCAP) actions. This tool is crafted to .

support the continuous improvement efforts within educational organizations, ensuring that every action taken leads blt IV/3XGASSO

to meaningful and measurable outcomes.

y accessing the resources below
Watch the comprehensive tutorial video to see the tool in action, download the tool to get started, and review an

Explore the full potential of the LCAP Monitoring & Evaluation Tracking Tool by

example to understand its practical application L . . . .
ing and Evaluation Temp

for executing/implementing each
ust be determined prior to

ction

Watch the Tutorjal Video

Goal and Budgeted | Funding - — 5 Monitoring
el okl Metic(s) and Monitoring Timelines e e e hs e wir?

7 collection ‘monitoring results
Monioring Actiont for Effsctivenscs: Tracking Sheet List the evidence that will be collected to monitor
the implementation and effectiveness of each
> - action. These metrics should be as cose to the o [specficevidence ofimpact or lack thereof) ofthisf 8ased on implementation and
Instructions | Actin Tite and Descripton | S alocated n |07 TS 1V b ctic te,and (| om0l St ct ata,
- 1 Sl fordata collecton. ] continue or discontinue? Any

ap/sPsA [ USRS | For Leawide LCAP Actions contributing to the e e
Increased/improved services requirement, select effectiveness.

Frequencyofdata | Responsible
2 party

EVRUDE COUNTY
A OHRCE CF REUCATION b interim metrics aligned to the metrics identified in

the LCAP to monitor effectiveness.

implementaion metics implementaton
Efectveness metrics Efectieness
implementaion metics implementaton
Efectveness metrics Efectveness

LIRS - W) lemension mevics renenision

e Fe

Resources
oo ke ficerin
* Download the Tool Efcchmmons merts Erechenes

ampie



http://bit.ly/3xGAsSo
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For LCAP mid-year g .
< For use in evaluating
report (or site SSC Z B
: effectiveness of actions for
meetings) and end of
subsequent plan development

Update as evidence is collected
year estimated actuals

" Select/develop metics with those responsible for executing/impleme
Copy from your LCAP/SPSA/CIM (Any LEA/site plan); /, B o ol g/ P 3
e action. Metrics and monitoring timelines must be determined prior to
Create tabs per goal, priority area, . g
launching the action
" " Frstes Evaluation
Goal and " Budgeted Funding 9 L x Frequency of data Responsible Monitoring . . 5
Action # Actions Aot Soce Metric(s) and Monitoring Timelines R Party ANDatl/Is ot whrkink and winy? Expenditures to Date Modlﬁc?tlo.n(s) based on
monitoring results
List the evidence that will be collected to monitor
the implementation and effectiveness of each
cti Tl rics s Jl S Clos ifi i il hi i !
: » - | LeFF Title v, action. These 'neF ics shoul d l;e as close to the . Whois Speclﬁc evidence of impact (or. I‘ack thereof) of this O el S _Based on implementation a.nd
Instructions | Action Title and Description | S allocated in action as possible. Include the timeline : action. Data should be specific, accurate, and B impact data, should the action
Other state N % < responsible for a3 (Collaborate with fiscal g > S
- LCAP/SPSA For LEA-wide LCAP Actions contributing to the for data collection. = should clearly represent implementation and o continue or discontinue? Any
resources - Z collecting data team for expenditure data) RIS
proved services requirement, select effectiveness. modifications?
interim metrics aligned to the metrics identified in
the LCAP to monitor effectiveness.
implementation metrics implementation
Effectveness metrics Effectiveness
mplementation
Effectiveness

mplementation

Effectveness
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Sample LCAP Action

Action # Title Description Total Funds | Contributing

All school sites will create a School Attendance Team. The team'’s
priority will be to focus on monitoring attendance outcomes for
students, determining opportunities and strategies to support
students, and intervening with students who are chronically absent
or at-risk of being chronically absent. School Attendance Teams
will meet, at minimum, once per month. Schedules of each team'’s
meetings will be submitted to XYZ USD’s Child Welfare and

School Attendance (CWA) office by September 1, 2024.

3.4 Attendance $60,000 Y
Teams All sites will have increased monitoring and support for Foster
Youth, Homeless Youth, and Students with Disabilities.
Disaggregated attendance data will be reviewed at Principals
meetings to determine successful strategies as well as additional
opportunities for improvement. This action will be monitored with
Metric 3.5 (attendance rates) and metric 3.3 (chronic absenteeism
rates) and actions documented in schools’ SPSAs and School

Attendance Teams meeting agenda/notes. L e




Copy LCAP Action Name

Copy from LCAP/SPSA/CIM (Any LEA/site plan);

RIVERSIDE COUNTY
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y

. . Budgeted .
Goal and Action # Actions Funding Source
Amount
: : S allocated | LCFF, Title I-1V,
Action Title and .
- in Other state
Description
LCAP/SPSA resources
LCAP Goal 3, |Site Attendance
. ) $60,000 |LCFF
Action 4 Teams

Educational Excellence
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Identify Monitoring

Select/develop metics with those responsible for executing/implementing each action.

Metrics and monitoring timelines must be determined prior to launching the action

Metric(s) and Monitoring Timelines Frequency of data collection Responsible Party

List the evidence that will be collected to monitor the implementation and
effectiveness of each action. These metrics should be as close to the action as possible.
For LEA-wide LCAP Actions contributing to the increased/improved services
requirement, select interim metrics aligned to the metrics identified in the LCAP to
monitor effectiveness.

Include the timeline for data Who is responsible for
collection. collecting data?

Implementation:

Implementation: Site attendance team schedules, meeting attendance, ' , , ,
-Agenda/minutes submitted after | Site admins send to CWA

agendas and notes each mesting
Effectiveness: District will send
Effectiveness: Daily attendance rates; Weekly Chronic Absenteeism rates |-Daily attendance attendance/chronic abs. data to

-Weekly Chronic Abs. sites.
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Record Progress

Update as evidence is collected; Important for LCAP mid-year report (or

School Site Council meetings for SPSA)

Monitoring
What is/is not working and why?

Specific evidence of impact (or lack thereof) of this action. Data should be
specific, accurate, and should clearly represent implementation and
effectiveness.

Implementation: 100% of sites submitted meeting schedules; 9 of 12 sites regularly
submit minutes.

Effectiveness: Attendance rates increased at 10 of 12 sites (Aug-Dec) and 8 of 12
sites (Aug-Apr); Chronic Absenteeism declined at 8 of 12 sites.
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Track Expenditures

Important for LCAP mid-year report (or School Site

Council meetings for SPSA) and end of year estimated

actuals

Expenditures to Date

From Financial System
(Collaborate with fiscal team for
expenditure data)

$38,487.00
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Evaluate Effectiveness

For use in evaluating effectiveness of actions for subsequent

plan development

Evaluation
(Modification(s) based on monitoring results)

Based on implementation and impact data, should the action
continue or discontinue? Any modifications?

This action will be continued due to increased attendance rates and decreased
chronic absenteeism. Additional district support will be provided to assist sites
with identifying Evidence-Based Practices to include in School Plan for Student
Achievement (SPSA) to spend site allocation.




In Summary

Copy from your LCAP/SPSA/CIM (Any LEA/site plan);
Create tabs per goal, priority area,

valuation Template

Select/develop metics with those responsible for executing/implementing each
action. Metrics and monitoring timelines must be determined prior to
launching the action

Update as evidence is collected

RIVERSIDE COUNTY

OFFICE OF EDUCATION

For LCAP mid-year
report (or site SSC
meetings) and end of
year estimated actuals
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For use in evaluating
effectiveness of actions for
subsequent plan development

- - e Evaluation
Goal and . Budgeted Fundin A AL e Frequency of data Responsible Monitorin, . s
% Actions & 8 Metric(s) and Monitoring Timelines q Y P . ne Expenditures to Date Modification(s) based on
Action # Amount Source collection Party What is/is not working and why? S
monitoring results
List the evidence that will be collected to monitor
the implementation and effectiveness of each
action. These metrics should be as close to the Specific evidence of impact (or lack thereof) of . 8 Based on implementation and
= - 5 s . | LCFF, Title I-1v, 2 2 L Who is h S 2 From Financial System 3 ¢
Instructions | Action Title and Description | $ allocated in action as possible. Include the timeline this action. Data should be specific, accurate, and i impact data, should the action
Other state S . 3 responsible for 2 RS (Collaborate with fiscal S i g
-—> LCAP/SPSA For LEA-wide LCAP Actions contributing to the for data collection. 3 should clearly represent implementation and 7 continue or discontinue? Any
resources : g collecting data? 2 R team for expenditure data) s
increased/improved services requirement, select effectiveness. modifications?
interim metrics aligned to the metrics identified in
the LCAP to monitor effectiveness.
i S S 0 5 action will
SHe AendancoTeame ¢ Implementation: Site attendance team schedules, meeting ":‘,p;i;n:n.:;:g,_ cubmitied :!t”e”acmm S840 |1 plementation: 100% of sites submitted mesting .Th" ac“z" :‘[ t;econunlueﬂd duecto e
SAMPLE Sfte Adtendance leams (5¢e attendance, agendas and note: T S s oo schedules; 9 of 12 sites regularty submit minutes Fipeased sl nanca folbs ooty
- i after each meeting = o = chronic absenteeism. Additional district
LCAP Goal 3, LCFF : : ——— : - - = $33,487.00 T oy
Action & Elioctivesioan: Dally allendanca refes: Weeklv Cheonic Effectiveness: District will send Effectiveness: Attendance rates increased at 10 of 12 sites support will be provided to assist sites with
i 3 sl gt S i -Daily attendance attendance/chronic | {Aug-Dec) and 8 of 12 sites (Aug-Apr); Chronic Abs declined identifying EBP to include in SPSA to
Absenteeism rates s 5 R 2
-Weekly Chronic Abs. abs. data to sites. | at 8 of 12 sites. spend site allocation
After school intervention Grade y Miplementafion . y Implementation: 20/30 students attended all sessions; 4/5 This action will be continued due to 23/30
2: phoniics instruction using p Student attendance, teacher observation -Daily attendance Teachers & AP 5 R = : ke e
SAMPLE SPSA o o Wkl ohoarat teachers used iReady lessons as intendend. ok demonstrating growth. This action will be
Phonics lessons from iReady. 30 |$5,000.00 Title 1 Veekly observation $3,085.00

Goal 1, Action 2

students, 5 teachers 3x a week for
45 minutes for 6 weeks.

Effectiveness: Basic Phonics Skills Te

Effectiveness
-Pre- and post tutoring

Teachers

Effectiveness: 18/30 students tested out of BPST; 23/30
students advanced 3 or more levels on BPST.

spread to include 80 students in second
grade next year.




A Balanced

Approach to
the LCAP

* 24 school sites (TK-12), Preschool, Adult
e 2,000+ employees

e 20,000+ students

e Educate, Equip and Empower Every Student

Every Day
=



A Balanced
Approach to

« Site teams, district teams, parents,
community and students as well as Program the LCAP
(ISS) and Fiscal working together to ensure
positive student outcomes for all students in
the Lake Elsinore Unified School District.



The 2021-2024 LCAP Cycle

* Day 1 - January 1, 2021
 Superintendent - Retired

* Assistant Superintendent (Fiscal) -
Retired

* Assistant Superintendent (ISS) - Retired
* Director - Fiscal (private sector)
 Systems for progress monitoring - Few

“How do you
become better?
There is only one

way - The way of
discipline.”

JOCKO WILLINK




LCAP Rewrite Process
w/Cabinet

« Analyze the required metrics

 Align actions with the required
metrics

* New actions? Assign a metric!

« How will we monitor the
implementation and effectiveness of
these actions?  Who is responsible for
progress monitoring?
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Superintendent
Dr. Ryan Lewis

“The LCAP isn’t one more
thing... it’s THE thing!”

“The LCAP writer is the
quarterback. Their job is to
guide the team. In the end,
it’s a team effort.”
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e Liz and Julie take over an
admin team meeting

» All school sites and all departments
receive an LCAP bucket poster

» What works well in LEUSD? What
does each site/department need to

ensure the best outcomes for our
students in LEUSD?

California Collaborative

Educational Excellence
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LCAP Community Forums

ET'S TALK!

Join us for an input session on the re-write of LEUSD's Local
Control & Accountability Plan (LCAP). Your voice matters!

* Five sessions (trustee
areas)

* What works well in LEUSD?
LEUSD?
 Tell us more, Lake Elsinore!

DECEMBER 06, 2023 DECEMBER 07, 2023
HOSTED BY: PRESIDENT SAUCEDO HOSTED BY: TRUSTEE VANDERPOOL
LOCATION: TEMESCAL CANYON HS LOCATION: CANYON LAKE MS
TIME: 6 PM TIME: 6 PM

Share with us your thoughts and input on ways to achieve
success over the next three years in LEUSD. Come to an
LCAP community forum and let your voice be heard!




* Facilitated by site principals
* Meaningful engagement
* Trustees, Executive Cabinet at each forum

 Parents, students and community
members

 Tell us more, Lake Elsinore!



* Six sessions (w/OHS)
» Cabinet led discussions
 What works well in LEUSD?

« What can we improve in
LEUSD?

 Tell us more, Lake Elsinore!



» Student Voice
* Quarterly meetings

 Rotation schedule - each comprehensive
high school + continuation high school

 What works well for students?

« How can we be consistent to ensure all
students are successful?




LCAP Annual Survey

* 5,565 Responses

* Tier | First Best Instruction
* Mental Health Supports
 School Safety & Security

* Professional Development

* Improve Communication



Monitoring the LCAP

A thorough analysis of regularly
tracking student achievement
against goals and benchmarks.

» Gathering relevant information
to assess progress by interpreting
collected data to identify trends,
strengths, weaknesses and areas
of improvement.



Establishing the
Through Line

» Reflections: Annual Performance
« Engaging Educational Partners

 Explanation of Goal
Development

« Goal Analysis (2024-2025)
« Required Descriptions (1/15)



Copy from your LCAP
Create tabs per goal, priority area, or department

2024-2025 LEUSD LCAP Pro

Select/develop metics with those responsible for
executing/implementing each action. Metrics and monitoring
timelines must be determined prior to launching the action

Update as evidence is collected

RIVERSIDE COUNTY
OFFICE OF EDUCATION

For LCAP mid-year
report and EQY
estimated actuals

ccee

For use in evaluating
effectiveness of actions
for subsequent plan

(FISCAL INPUT ONLY) development (EQY)
Evaluation
Goal and |23/24 LCAP| B t Fi i Fr f data | R ibl Monitori E dit: to Dat:
°=_ sn / Actions MR el Metric(s) and Monitoring Timelines 5 S _r" ata 5 . ont on.ng Apenciires to Date Modification(s) based on
Action # | Reference Amount Source collection Party What is/is not working and why? (FISCAL INPUT ONLY) i
monitoring results
List the evidence that will be collected to
monitor the implementation and
ffecti f ion. i
Goals and LCFF, Title I- ool O A R R met-rlcs Who is Specific evidence of impact (or lack thereof)| From Financial System | Based on implementation and
. 5 Action Title and = should be as close to the action as possible. o A 2 2 o5 phia 7 X
Instructions [Actions o $ allocated in|IV, Other R ) i Include the timeline| responsible of this action. Data should be specific, (Collaborate with fiscal | impact data, should the action
Description For LEA-wide LCAP Actions contributing to the - N N . 5 N
—> from 23/24 LCAP state & S s % for data collection. | for collecting accurate, and should clearly represent team for expenditure | continue or discontinue? Any
increased/improved services requirement, A 3 3 e
LCAP resources data? implementation and effectiveness. data) modifications?
select interim metrics aligned to the metrics
identified in the LCAP to monitor
effectiveness.
Sample Mid Year: Sample Implementation: 100% of sites Sat?ple.flvalu:hon:dTth
; : Attendance rates conducted weekly attendance meetings = A
Sample Implementation: Meeting agendas, P N ¢ s e Effecti Artand ‘ Sample Mid-Year: increased attendance rates
m st - 3 ance rate:
$61,368 LCFF meeting notes. Sample Effectiveness: tomaLes CWA 'amp e it ¥ $32,487 Sample and decreased chronic
SAMPLE |SAMPLE |[SAMPLE ACTION . December increased at 19 out of 24 schools (Aug - . N o
(SAMPLE) (SAMPLE) Daily attendance rates, weekly attendance (SAMPLE) 3 Estimated Actual: absenteeism. District support
Sample EOY: Dec) and 22 out of 24 schools (Aug - April). 8 2 R
e X N ) $58,736 will be provided to assist sites
Attendance rates Chronic absenteeism declined at 24 out of P i hp it el
for August - April 24 school sites. W I entiyine “ .mc Hee
- in SPSA to spend site
Mid Year Report:
Amanda Kloj
e o Leadership in literacy Implementation December 4, 2024 e Implementation
i 2
Adion 14A 225 development utilizing ELA $158,403.00 End of Year: March
Assistant Director Effectiveness 19,2025 PDTeam |Effectiveness
LCFF

Educational Excellence
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|Goal 1 Action
l11C

N/A

Classroom support through
Instructional Coaches

$1,215,000.00

Title |

Implementation: Coaches enter weekly data to
document the supports they are providing to teachers
at each school site. Coaches have hosted half-day or
all-day grade level meetings to review assessment
data, set goals, and provide PD in site selected
evidence-based instructional strategies (SPSA grade
level pullout days documented in SCHED).

Coaches lead Impact Cycles (one on one coaching)
with teachers targeting a student behavior or learning
goal.

Coaching support the implementation of instructional
materials and assessments.

Mid Year Report:
December 4, 2024

Amanda & Matt

Implementation:

Effectiveness: Coach Support Data

40 SPSA data/planning days held at elementary sites
in 1st semester, Math Pilot participants required to
utilize coach support for implementation of math
adoption materials, Coaches reported 165 demo
lessons, 92 co-taught lessons, 84 PLC support

sessions, 20 site base PD sessions

End of Year: March
19,2025

PD Team

Effectiveness:




Yellow Rows - Evidence of
implementation

List the evidence that will be collected to monitor implementation and
effectiveness of each action.



Yellow Rows - Evidence of
implementation
Last Year (2023-2024)

Implementation - Meeting agendas and notes

Effectiveness - Sign in sheets and payroll records
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Yellow Rows - Evidence of
implementation
This Year (2024-2025)

Implementation: Development of a early literacy plan. PD Sessions related to
structured literacy, training in 95% supplemental phonics curriculum, and training for

how to administer acadience literacy assessments and read the data (sessions posted
in SCHED).

Effectiveness: 286 teachers trained in 95% curriculum (12,169 logins to the online
resources since the start of the school year), 180 teachers trained in Acadience
administration, 86 teachers signed up for upcoming data training (2,008 students

assessed in Acadience in BOY) —



e
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Green Rows - Evidence of Impac
Annual Update (End of Year)

Specific evidence of impact (or lack thereof) of this action. Data
should be specific, accurate, and should clearly represent
implementation and effectiveness.



Green Rows - Evidence of Impact
Annual Update (End of Year)

Last Year (2023-2024)

Implementation - Access to College and Career Readiness

Effectiveness - Continue
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Green Rows - Evidence of Impac
Annual Update (End of Year)

Last Year (2023-2024) - NO EVIDENCE yet for 2024-2025 year

Implementation - Kate Kinsella Academic Vocabulary Toolkit workbooks

16 teachers received a 1.50-hour training on March 10, 2022,

Effectiveness - What is working that workbooks are available and teachers want to

be trained. What is not working is there is not a clear understanding when and how
workbooks are being used and there is no progress monitoring in place to determine
effectiveness.
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Copy from your LCAP

Select/develop metics with those responsible for
executing/implementing each action. Metrics and monitoring

Update as evidence is collected

mid-year
report and EQY

For use in evaluating

effectiveness of actions

Create tabs per goal, priority area, or department el st be detarinad oricr te Binching the scior for subsequent plan
imelines must be determined prior to launchir e actior
! & (FISCAL INPUT ONLY) development (EOY)
Goal and |23/24 LCAP Budgeted Funding Fi f data | R ibl Monitori Expenditures to Date i 2
1 ” 2 . requency of data .esponsible lonitoring Ul
Actions Metric(s) and Monitoring Timelines Modification(s) based on
Action # | Reference Amount Source {s) . collection Party What is/is not working and why? (FISCAL INPUT ONLY) )
monitoring results
List the evidence that will be collected to
monitor the implementation and
ffect ss of h action. Th i
Goals and [Action Title and LCFF, Title I- ch c‘ld'::"c Io ea!c (:C '0':_ = me(_:!“ Who is Specific evidence of impact (or lack thereof) | From Financial System | Based on implementation and
Instructions |Actions. siesiad, S allocated in|IV, Other ikt e.as Sy o. e0c m",as ‘_mss'  linclude the timeline responsible of this action. Data should be specific, |({Collaborate with fiscal | impact data, should the action
Description For LEA-wide LCAP Actions contributing to the % % = 3 7 &
-> from 23/24 LCAP state 5 : £ 2 for data collection. | for collecting accurate, and should clearly represent team for continue or ? Any
increased/improved services requirement,
LCAP resources SR Z 3 < data? implementation and effectiveness. data) modifications?
select interim metrics aligned to the metrics
identified in the LCAP to monitor
effectiveness.
: Thi
Sample Mid Year: Sample Implementation: 100% of sites SNl EVAlGRTON T
? action will continue due to
. - Attendance rates conducted weekly attendance meetings 5
Sample Implementation: Meeting agendas, s X e R R, Sample Mid-Year: increased attendance rates
$61,368 LCFF meeting notes. Sample Effectiveness: b St CWA .a R e e, e $32,487 Sample and decreased chronic
SAMPLE |SAMPLE (SAMPLE ACTION : December increased at 19 out of 24 schools (Aug - i
(SAMPLE) (SAMPLE) Daily attendance rates, weekly attendance (SAMPLE) g Actual: b District support
Sample EOY: Dec) and 22 out of 24 schools (Aug - April). Z S 7
rates A : , $58,736 will be provided to assist sites
Attendance rates Chronic absenteeism declined at 24 out of
for August - April 24 school sites it Mdent fyhe EEE Jolnclie
= o : in SPSA to spend site
Wid Year Report: s Ko
Leadership in literacy Implementation: December 4, 2024 i PP Implementation
Goal 1 Goal 2 Action
develoj t util El 158,403.00
Action 114 S e reison ELA (3108 End of Year: March
Assistant Direclor Effectiveness 19,2025 PDTeam [Effectiveness
LCFF




Purple Rows - Evaluation
Annual Update (End of Year)

Last Year (2023-2024)
What is working? - AVID membership (3HS, 6 MS and 2ES)

Continue/discontinue and why? - Continue this action
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Purple Rows - Evaluation
Annual Update (End of Year)

Last Year (2023-2024) - NO EVIDENCE yet for 2024-2025 year

What is working? - Continue to ACTIVELY seek feedback and consultation on the
types of sessions, but also conduct a needs assessment with leadership on desired
outcomes.

Continue/discontinue and why? - Continue and create designation of specific
professional development in Infinite Campus and metrics based and student
achievement as a result (attribution).
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School Plan for Student Achievement
monitoring for all schools

Copy from your SPSA

Create tabs per goal, priority areq, or department

Select/develop metics with those responsible for
executing/implementing each action. Metrics and monitoring
timelines must be determined prior to launching the action

Update as evidence is collected

For SSC meetings
and end of year
estimated actuals

effec

ccee

Educational Excellence

For use in evaluating
ness of actions
for subsequent plan

development

Evaluation

Goal and 2 Budgeted | Funding - 20N h : Frequency of |Responsible Monitoring Expenditures to . -
Action # Sehons Amount | Source MeresjondMoniorngiielines data collection Party What is/is not working and why? Date Modlﬁca.hor}(s) Rl
monitoring results
List the evidence that will be
colociediomontotite Who is Specific evidence of impact (or lack From Financial  |Based on implementation
. Action Title and $ . . 2 Include the responsible | thereof) of this action. Data should System and impact dataq, should
Instructio PR s implementation and effectiveness of £ 2 = 5 5 A
R Description allocated| Title 1 e timeline for for be specific, accurate, and should (Collaborate with | the action continue or
in SPSA : - ; data collection. | collecting clearly represent implementation fiscal team for discontinue2 Any
as close to the action as possible. iy . YO
data? and effectiveness. expenditure data) modifications?
Teachers,
Benchmark Data : Implementation i
Analysis: Provide 3 Implementation: Attendance : Admin, Implementafion:
Goal 1 half day release Records, notes from meeting :3 Mot bervear Instructiona ’
' |daysfor benchmark | $5805.00 | Title 1 PR | Coaches
Action 1 5
data analysis - - . . -
(3x9x$215/certificate Effectiveness: Observation of lesson Effectiveness:
dsub) planning/ instructional groupingsin |6 week data Teachers Effectiveness: 1

rasnnnse to data analusic

cveles




ccee

Educational Excellence

RIVERSIDE COUNTY

OFFICE OF EDUCATION

School Plan for Student Achievement
(SPSA)hool site evaluation of program effectiveness

For use in evaluating

- = Select/develop metics with those responsible for For SSC meetings :
Copy from your SPSA . 2 : s ; <o g . . effec ness of actions
= e executing/implementing each action. Metrics and monitoring Update as evidence is collected and end of year
Create tabs per goal, priority areq, or department I L s : £ : for subsequent plan
timelines must be determined prior to launching the action estimated actuals
development
Goal and Budgeted | Fundin Frequency of |Responsible Monitorin: Expenditures to Sopa L
% Actions 9 9 Metric(s) and Monitoring Timelines 9q y. P S X 9 P Modification(s) based on
Action # Amount | Source data collection Party What is/is not working and why? Date A
monitoring results
List the evidence that will be
colociediomontotite Who is Specific evidence of impact (or lack From Financial  |Based on implementation
. Action Title and $ . . 2 Include the responsible | thereof) of this action. Data should System and impact dataq, should
Instructio PR s implementation and effectiveness of £ 2 = 5 5 A
R Description allocated| Title 1 e timeline for for be specific, accurate, and should (Collaborate with | the action continue or
in SPSA : - ; data collection. | collecting clearly represent implementation fiscal team for discontinue2 Any
as close to the action as possible. iy . YO
data? and effectiveness. expenditure data) modifications?
Teachers,
Benchmark Data : Implementation i
Analysis: Provide 3 Implementation: Attendance : Admin, Implementafion:
half day release Records, notes from meeting . . Instructiona ’
Goal 1, 2 -3 times per year
Action 1 days for benchmark | $5,805.00 | Title 1 | Coaches
CHOR data analysis - - . . -
(3x9x$215/certificate Effectiveness: Observation of lesson Effectiveness: ]
dsub) planning/ instructional groupingsin |6 week data Teachers Effectiveness: 1
resnnnce to data analucic cveles




California Collaborative
Educational Excellence

The 2024-2027 LCAP Cycle

» Day 1,758 - February 27, 2025
* Superintendent - Dr. Ryan Lewis

» Assistant Superintendent (Fiscal) - Julie
Edmunds

» Assistant Superintendent (ISS) - Dr.
Sarah Ragusa

» Director - (Fiscal) - Patrick McGee ANYONE CAN SEE THE ADVERSITY N
* Systems for progress monitoring - Many! DIFFICULT SITUATIONS, IT TARES A
1) Monitoring/evaluation spreadsheet STRONGER PERSON TO SEE

. OPPORTUNITY 52
2) Student/Community Forums e )

—

3) 1:1 visits/ monthly check-ins



Questions?




California Collaborative
Educational Excellence

Thank You

ﬂlontact \

Melissa Bazanos, Ed.D
Executive Director, Riverside COE
mbazanos@rcoe.us

WE WANT YOUR
FEEDBACK

——

Elizabeth Atkinson

Director, Lake Elsinore USD
Elizabeth.Atkinson@leusd.k12.ca.us

Please take a few minutes to fill out our
/ Zoom feedback survey



mailto:mbazanos@rcoe.us
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