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Italo Ciccarelli

Program Specialist,
Data & Impact

Recording & slides will be posted on
CCEE's website

Slides will be linked in the chat

Questions/Comments: Please use the
Q&A feature to ask questions for our
panelists



Agenda

Introductions
Background/History

Why AASLA

Student Voices

Shifting Focus - AASLA and AAQA
Parents Voices

Partnerships with UC/CSU

Q&A
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Presenters
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Lisa Mitchell, Ed.D. Kimberly Pat Riddlesprigger
Executive Director, Hendricks-Brown, Ed.D. Program Manager,
African American Academic Principal on Special Assignment, African American Academic
Acceleration (A4), Diversity, African American Academic Acceleration (A4)
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Community Schools
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Fresno Unified Data
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Data source: Dataquest, March 2025




Fresno USD Timeline

UC System Report FUSD - UC Partnership

Faculty from four UC campuses UC Merced and Fresno Unified partnered to recruit African
published a report, Examining College American students through the African American Student
Choice, Enrollment & Linkage - Leadership Academy (AASLA), which identifies college-bound
Investing in California’s African 8th graders and provides support through 12th grade to ensure
American Students, revealing that less UC readiness. Fresno Unified is fostering connections with

than 3% of African American/Black African American students and families to reshape their
students were attending UCs. educational journey.
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African American Academic Acceleration (A4)

In September 2017, FUSD launched the Office of
African American Academic Acceleration (A4) to
identify and address the fundamental causes for the
discrepancy in academic outcomes between African
American students and other demographic groups
in the Fresno Unified School District.

Y
African American Student Leadership Academy
(AASLA)

To support African American students, FUSD identified
a cohort set to graduate between 2021-2026 to
explore solutions for improved outcomes. This effort
led to the formation the AASLA. The Academy team
regularly assesses and adjusts its processes to enhance
student success.
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Studying the AASLA

FUSD selected the AASLA for study to
gain insights into effective practices and
areas for improvement. The team
developed a Problem of Practice (PoP) to
assess strategies, with the goals of raising
graduation rates and increasing A-G
course completion among African
American students.
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Applying the learning from the Network

Through participation in the African American
Student Success Network, the team analyzed
AASLA's progress and recognized that achieving
academy goals would be challenging due to the
small student group size
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How we got here...
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Background and History

Holland Locker
#LOCKERSTRONG

/ 2016 Cohort Ideas/Plan \
e Committee formed March 31

e Sixty-eight students attended UC
Merced Willie Brown Summer
Camp.

e All seventeen Middle School sites
represented.

e Parent Meetings/Orientations.

e Ongoing partnership and CCl
process with UC Merced
Leadership

e University President guaranteed

admission to any student
\Q)mpeting AG requirements./
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A Call to Action

In September 2017, FUSD launched the
Office of African American Academic
Acceleration (A4) to identify and address the
fundamental causes for the discrepancy in

academic outcomes between African
American students and other demographic
groups in the Fresno Unified School District.
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The African American Student Leadership Academy

The African American Student
Leadership Academy (AASLA) is a
program that identifies
college-bound 8th grade students
and provides supports and
mentoring through 12th grade to
ensure students are UC ready upon
graduation. Each cohort is named
for their graduation year and serves
as a constant reminder of their

ultimate goal: to graduate on time
and UC ready.




FRESNO UNIFIED / UC MERCED YOUTH LEADERSHIP PROGRAM
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Program Criteria

Cumulative GPA 2.75 or Higher
Attendance Rate 95% or higher
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No More than 1 Suspension in the

Current School Year

Student Engagement Participation

During the School Year

Leadership Participation (ASB or Club

Leadership)

Complete Program Application
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Universities Partnherships
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UC Merced & CSU Fresno Partnerships

How MOUs and guaranteed admission offers were
developed )\_/1\

Black Empowerment & Enrichment Day
) UCMERCED
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African American 9th Grade
Academy (AAgQA)

New Initiative (2024-2025)

Monitor and Support all AA gth-grade
students

No criteria to participate

Students develop an Individualized
Student Success Plan (ISSP)

Educational Excellence
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AASLA & AA9QA Structure

e Weekly check-ins with Student Support Specialists

o Quantitative Data

m Grade, attendance, and behavior monitoring
o Qualitative Data

m Exit Tickets & Student Voice Reals/Surveys

e Administration/Counselor/Teacher Communication

o Real-time adjustments
m Participate and provide input into decisions (COST/SST/IEP team meetings)

e Family/Parent Communication

o Real-time adjustments
m Inform family/parent about attendance, grades, and behavior
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The Power of Mentorship

e Weekly Student Support Specialist check-in and connect
o Build Relationships
m  Someone they can go to when needed

o Provide Tools and Resources to add to their academic toolbelt
m  A-G Completion, Conflict Resolution, Building their own voice/Advocacy,
Goal Setting/Planning

Student quote: “Champion grade check-ups Rept me on track.”



—)
ccee

California Collaborative
for Educational Excellence

>
e
| Fresno Unified 2023/24 Outcomes
School District
2023/24 GPA Comparison By Student Group 2023/24 Attendance Rate Comparison By Student Group
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M eet t h e St u d en t S i ool Exsmlones

Kamari Wilson Marcus Miller
AASLA Class of 2021 AASLA Class of 2021
Will Graduate College in 2025 Received 4 Scholarships
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Student Panel Questions

« How has the mentorship or AASLA program impacted your
high school journey?

« What has it meant to visit a university campus before
graduating?

« What advice would you give to adults supporting students
like you?
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Educational Excellence



ccee

California Collaborative
for Educational Excellence

Full Support Triangle

Student

School Family

“If you can't connect, you can't correct.”




Meet the Parent

Elisha Henderson
Two daughters participated in AASLA

. Elana-2023
Evonne - 2025
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Parent Testimonial
« How they were engaged by the district?

« What changed in their child's experience?
« What this meant for their family?

« What would you share with other families or districts?
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Key Takeaways and Closing

—

Relationships drive results
Infrastructure matters: mentors, data,
and accountability

You cant wait until senior year—start in
middle school

Full Service - Ongoing support is key

a. Parents and family engagement

b. Student voices

c. Take advantage of all your school services

.

_alifornia Collaborative
Educational Excellence
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Recipe for Academic Success for
African American/Black Students

Ingredients

4 Cups of Parent/Family Engagement
2 Cups of Positive School Connections

1 Cup of Cultural Learning/Relevant
Materials

1 Cup of an Equitable Environment
Y2 Cup of a "Success” Mindset

¥2 Cup of Cultural Affirmations

Mix all ingredients together. Serve
immediately!
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Thank You

Contact

Lisa Mitchell, Ed.D.

Executive Director
Lisa.Mitchell@fresnounified.org

/
— AT —
WE WANT YOUR
FEEDBACK

——

Kimberly Hendricks-Brown, Ed.D.
Principal on Special Assignment
Kimberly.Hendricks-Brown@fresnounified.org

Pat Riddlesprigger

Program Manager .
Pat.Riddlesprigger@fresnounified.org Please take a few minutes to fill out

our Zoom feedback survey.
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