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Welcome
● Recording & slides will be posted on 

CCEE’s website

● Slides will be linked in the chat

● Questions/Comments: Please use the 
Q&A or “Raise Hand” features

Rocio Gonzalez-Frausto, 
Ed.D.

Sr. Advisor 
Teaching Learning and Leading



Agenda 

bit.ly/hemet_usd_od

Slides● Introductions
● The Problem 
● Testing a Change Idea
● Scaling and Implementation of 

the Huddle
● Results and Iterative 

Improvement
● Q & A

https://bit.ly/hemet_usd_od


Presenters

Dr. Jennifer Martin
Assistant Superintendent, 
Improvement & Analytics,

Hemet Unified

Dr. Christi Barrett
Superintendent,
Hemet Unified
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Serving:
Hemet
Anza

Aguanga
Idyllwild

Sage
Winchester
Valle Vista

23,658
Students

3,523
Employees

28+1
Schools

86.8%
Socioeconomically 

Disadvantaged

3,042
(13.8%)
English 

Learners

308
(1.4%)

Foster Youth

16.5%
Students with 

Disabilities



VISION STATEMENT
EMBRACE   EDUCATE   EMPOWER

To design a system that leads to equitable 
educational outcomes for all students, 

including and especially those who have 
been kept furthest from opportunity, we 

EMBRACE, EDUCATE, and EMPOWER 
each student for college, career, and life. 



Washington 
Monument



The Problem



The Problem
2801 Incidents &

69 Acts of Expulsion



Testing a 
Change Idea



Aggression Log
Solving for Never Events  

The purpose is to collaboratively work to reduce incidents of 

physical aggression and to create a strong culture that supports our 

district’s vision. This will be accomplished by creating a daily, 

transparent record on student aggression that will be utilized to 

understand site needs and make informed decisions to improve 

safety.  

Physical Aggression Definition. Aggression with intent to harm that 

is referred to administration.



Logging Student Safety Data

Daily by End of 
Each Work Day

In Google Sheet Principal to Log “Physical Aggressive” 
Student Behavior 



Test Aggression Log 2023-2024  

Only edit your School’s tab, not the Summary tab

Helpful Hint - Bookmark Your School’s Tab (as a URL) for easy access:

1. Each school leader goes to their school's tab

2. At the end of the search bar in your browser, click the star icon (note: this might look a little different depending on 

the browser)

1. Alternatively: Select the settings icon in your browser (usually denoted by three dots or lines in the top right 

corner of the browser), and in the dropdown menu select "Bookmarks" > "Bookmark this tab"

3. Select and save a relevant name for the bookmark (e.g., "Aggression Log")

https://docs.google.com/spreadsheets/d/1UJY15j2ZzfsUQZ1rPs3kBD5Gu5DY2H98dYqNtwmoFB4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1eQW1OFWeCw7fOTy2w3HgnMjl3_j-7dWkVUtdVeDcuFg/edit?usp=sharing


Our Daily Huddle
The purpose is to: 

● understand and meet schools’ daily 

needs in area of safety and student 

behavior

● work collaboratively to reduce 

incidents of physical aggression

● create a strong culture of 

problem-solving that supports our 

district’s vision

Logging & Huddles are mitigation 

strategies for reducing Suspensions.



Daily at 7:45AM By Zoom Principals,  AP’s, 
Squad Leaders, Relative 

Directors, Cabinet 

Focus on 
Student Behavior & 

Site Safety

Middle Schools 

Huddle Structure



Testing of Daily Huddles with Middle School: Suspension Data 
OUTCOME METRICS



Scaling and 
Implementation of 

the Huddle



Huddle Structure for 24-25
i. Continue daily Huddle and logging of Acts of Physical Aggression - Highest 

SUS Ed.Code

ii. Connect improvement of Suspension with Action Planning Process - Provides 

visible data, more frequent conversation and coaching in this area, and shared 

ownership of improving student outcomes

iii. Provide Tiered Support for schools or student groups with greatest needs



Daily at 7:45AM By Zoom Principals,  AP’s, 
Squad Leaders, Relative 

Directors, Cabinet 

Focus on 
Student Behavior & 

Site Safety

1. Elementary/PreK
2. Middle/K-8
3. High/Alt. Ed.

Huddle Structure



Huddle Groups



A focus on Student Physical Aggressive Behavior



Facilitator’s Agenda

https://docs.google.com/document/d/1OQzqLI-q6nJr6gFRskogmlbRGyzGlUzuDss7y4jRryU/edit?usp=sharing


Note Taker
TEMPLATE



Adopt and Adapting 



Results and 
Iterative 

Improvement



Progression of Improvement: LEADING DATA

Acts of Aggression 24-25



Progression of Improvement: LEADING DATA
Using Data on Acts of Aggression to Better Understand & Target Problem-Solving



Progression of Improvement: LAGGING DATA

Tested Huddles Hardwired Huddles



Feedback and Cycles of Improvement



Questions



Contact

Thank You

Christi Barrett
Superintendent of Hemet USD
cbarrett@hemetusd.org 

Please take a few minutes to fill out 
our Zoom feedback survey.

Jennifer Martin
Assistant Superintendent, Improvement 
and Analytics, Hemet USD
jmartin@hemetusd.org 

mailto:cbarrett@hemetusd.org
mailto:jmartin@hemetusd.org

