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e February 2, 2024 Meeting

Web Links February 2, 2024

e CCEE Advisory Council Webpa This newsletter is intended to inform the field. Please share this with your
e CCEE Website regional superintendents or any interested parties.
e CCEE Resources

Advisory Council Members
Gary Waddell, Superintendent of Santa Clara Unified School District and AC

Co-Facilitator, opened the Advisory Council meeting and welcomed members.

(Superintendents) Statewide

Map Link

Ted Alejandre, San Bernardino COE
Heather Armelino, Enterprise ESD
Christi Barrett, Hemet USD

Christine Frasier, AC Co-Facilitator, invited members to comment on prior
conversations around the continuity of learning and invited conversation on the
Ryan Bentz, Glenn COE budget trailer bill language, including the potential to recover lost time through
John Campbell, Kings Canyon USD extended days. Reference: Continuity of Learning, 2024, Governor's Budget
Michele Cantwell-Copher, Fresno COE Proposal (pg. 19), includes high-level concepts to address issues with lost

Todd Cutler, Lake Tahoe USD instructional time, attendance recovery, and chronic absenteeism. More details
Mary Ann Dewan, Santa Clara COE starting on pg. 50 of the Education Omnibus Trailer Bill.

Debra Duardo, Los Angeles COE

Dana Eaton, Brentwood Union SD Superintendents comments:

Lisette Estrella-Henderson, Solano COE
Todd Finnell, Imperial COE

Dave Gordon, Sacramento COE

Jeff Harris, Del Norte USD

Matthew Harris, Petaluma City Schools

e Thrilled to see the trailer bill and appreciation for conversations from
the AC make it into trailer bill language.

e Superintendents commented appreciation for the opportunity but
shared the difficulty in finding those interested in teaching on

Scott Kuykendall, Stanislaus COE
Joshua Lightle, Paramount Union SD
Cesar Morales, Ventura COE

Sara Noguchi, Modesto City Schools
Gina Potter, San Ysidro SD

Gary Waddell, Santa Clara USD
Christine Walker, Hueneme, ESD

CCEE Member Emeritus

Christine Lizardi Frazier, Ed.D.

CCEE AC Facilitators

Gary Waddell, SCUSD- Superintendent
John Malloy, SRVUSD- Superintendent
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weekends and after school. A wonder was shared about how to
leverage a virtual component to expand access.

Superintendents shared wonderings about how extended day
opportunities interface with ELO-P.

There was general appreciation for the budget, and concern shared
about the extent to which it impacts the rainy day fund.

Michelle Magyar, CCEE Executive Advisor, introduced Matt Roberts,
Senior Advisor, to provide an update and seek input on CCEE Direct
Technical Assistance model and work.


https://ccee-ca.org/advisory-council/
https://ccee-ca.org/
https://ccee-ca.org/resources-center/
https://docs.google.com/presentation/d/1Ruetp-fM3U1MO1m_DpDKYrhtLrhbyTWx/edit#slide=id.g11473a294c7_0_185
https://ebudget.ca.gov/2024-25/pdf/BudgetSummary/K-12Education.pdf
https://esd.dof.ca.gov/trailer-bill/public/trailerBill/pdf/988
https://docs.google.com/presentation/d/1giHNGZOoKBkbi89ayPFDQjW3xCqiMkhTC9h47DuhuVc/edit#slide=id.g266346cc691_0_10
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CCEE Executive Director
Matt J. Navo

— 2023-24 Meeting Dates

(Times: 9:00a.m. - 10:30 a.m.)
December 8, 2023
February 2, 2024

April 12, 2024

June 7, 2024

Links / References

e Agenda for Feb. 2, 2024
e AC Bylaws
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Matt provided an overview and sought feedback from AC members on
the work (see DTA Consultation Agenda) both from a district and
county office perspective.

Some of the comments shared included:

This approach honors and respects the work that has been done so far.
It has also been contextual, for example, being mindful of the timeline
when a new Superintendent is coming onboard.

It can facilitate authentic engagement. Facilitation was emphasized in
that districts have a lot of things that they are implementing and
various educational partners with different prospectives and can feel
like they are already in the hot seat. Supportive facilitation and
coaching is a critical component of the process.

A wondering was share around ensuring that direction of CCEE and the
guidance is synchronized with the district so they are receiving
consistent guidance.

Senior Advisor Roberts emphasized that if an LEA is identified through
the dashboard data, the DTA services come as part of the package and
there is not a fee for these service.

An AC member commented on the Fresco County DA approach that
feels supportive and facilitative of the learning and data analysis. It was
noted that as far as authentic responses, it all comes down to
relationships.

An AC member noted that the CCEE has been very authentic.

Senior Advisor Roberts asked if members would add any questions to
the protocol. Superintendent members noted that all three questions
may not be needed while some may invite more probing questions.

A member commented that this work all comes down to relationships.
First comes with trust. If you can get the district to share where they
are coming from and how it is bridged with COE, it forms a foundation
for the work.

It was noted that it is important to hold space for the importance of
relationships with the COE and districts as well as the COE role and
responsibilities to to ensure that districts are successful.

When you are working on change, there is a cultural component to
each environment.

A member noted that with the state of the economy and the impact we
are expected to see in the next few years, its going to be difficult to
balance budget reductions with the focus on student achievement.


https://docs.google.com/document/d/15y2xyPXjhL8rWfnhDCbTBZnmqImRqFivOMey8arshxA/edit
https://drive.google.com/file/d/1ExMH9Rvp92tOmp4sO16pApdza-0LocWh/view?usp=sharing
https://ccee-ca.org/advisory-council/bylaws/
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Senior Advisor Roberts thanked the AC members for their input.

Executive Advisor Michelle Magyar provided the Executive Director’s Report
and posed a questions to the council around how CCEE communicates
content/offerings and how we can better engage with the field.

Feedback was provided:

e Connect it to what we tend to pay attention to such as brief stories and
quick illustrations. This was suggested to provide compelling, quick
reads/views as Superintendent inboxes are heavily impacted.

® A Superintendent appreciated the AC summaries. One noted that she
receives about 15 thank yous with every AC Summary outreach. The
superintendent also shared that she relies on her Ed CAL newspaper
and wondered about leveraging opportunities in ACSA publications.

e A superintendent noted that we pay attention to someone we know
and respect, or trusted messengers. He noted that it is important to
reinforce that CCEE works with key decision makers and are advocate
for districts and represent district voice.

The CCEE is a statewide organization created in 2013 to advise and assist Local
Educational Agencies (LEAs) and the County Office of Education (COE) in
accomplishing the goals identified in their Local Control Accountability Plans
(LCAPs). If you would like more detailed information on the CCEE and its current
initiatives, please visit the CCEE website at https://ccee-ca.org/

CCEE staff provided a number of resources, including:

AC Regional List 2023 (Updated as of Aug. 2023)
NEW SSOS Resource Hub

NEW Podcast Link to IAM- Inglewood

NEW SSOS Directory (Update region 1 & 2 for 2024)

CCEE FAQs- for DTA
Subscribe to CCEE listserv
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https://ccee-ca.org/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1Jv9BL5BMXCeSeNukHy6Y7LFsVYrgiy6lBwavrnvWSf8%2Fedit%23gid%3D0&data=05%7C02%7Clnguyen%40ccee-ca.org%7C987411b0176f4089f90808dc267a0af7%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638427553584303067%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C4000%7C%7C%7C&sdata=YMxhJveu0obFyBPfMR36or0%2BI583tsT1IRj6UeSiT0c%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ccee-sos-resource-hub.org%2F&data=05%7C02%7Clnguyen%40ccee-ca.org%7C987411b0176f4089f90808dc267a0af7%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638427553584320977%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C4000%7C%7C%7C&sdata=U68LrCTNWBeul6d2HfMkpgiIBDNba7LZE3hYKChgY50%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Frss.com%2Fpodcasts%2Frising-from-the-margins%2F&data=05%7C02%7Clnguyen%40ccee-ca.org%7C987411b0176f4089f90808dc267a0af7%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638427553584327530%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C4000%7C%7C%7C&sdata=9iaJzoW16ANfO8EHbEVWMrvJslUmpG6UkdA%2BulvmITo%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ccee-data-tools.org%2Freport%2F61d6abc2-ed15-47e7-8f5a-b0c7810c58dc&data=05%7C02%7Clnguyen%40ccee-ca.org%7C987411b0176f4089f90808dc267a0af7%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638427553584333632%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C4000%7C%7C%7C&sdata=YpSo5p0x%2BYYkw9DUQ2Kwvj%2FW5vWuCN9GX3blXCu%2BCU0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fccee-ca.org%2Fwp-content%2Fuploads%2F2023%2F08%2FFAQ-portion-2023-DTA-notification-and-EC-52072-language.docx.pdf&data=05%7C02%7Clnguyen%40ccee-ca.org%7C987411b0176f4089f90808dc267a0af7%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638427553584340029%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C4000%7C%7C%7C&sdata=lM%2FrOovb46FA5yu7PO22P1ydfTeMuGNpw7ORQTY5Vu0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fccee-ca.us11.list-manage.com%2Fsubscribe%3Fu%3D015e72597d0e2d55ddfd9fc22%26id%3D19c779319d&data=05%7C02%7Clnguyen%40ccee-ca.org%7C987411b0176f4089f90808dc267a0af7%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638427553584346549%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C4000%7C%7C%7C&sdata=IXXT9yzNA%2Be%2Bbe4XnzNMhjg0k1RbYfVXfpLS7AG%2BweY%3D&reserved=0

