ccee

Time

9:00-9:05

Educational Excellence

CCEE Advisory Council

AC Agenda
June 13, 2025
9:00-10:30

Zoom Link:

https.//ccee-ca-org.zoom.us/j/83127908769?pwd=-saBGAMVAsV2jaWjEolVZRCbywHu6ab.1

Agenda Item
Welcome

Dial by your location
+1 669 900 6833 US
Meeting ID: 831 2790 8769
Passcode: 540273

Presenter
Gary Waddell

Notes
Welcome Guest (s): Leg. staff

9:05-9:40

Hot Topic of the AC:
SSOS

LEAs in Fiscal Distress: What
are the steps toward
receivership, and how to
prevent it?

Mike Fine- PPT for reference

Edsource article on district bailouts

Trends Impacting Fiscal Solvency — Link Here
Fiscal Health of Districts / Counties (April
2025):

https://www.fcmat.org/PublicationsReports/LE
A%20Fiscal%20Status%20Charts%20-%2004

17.25.pdf
Declining enroliment (recent presentation to

CSBA):



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fccee-ca-org.zoom.us%2Fj%2F83127908769%3Fpwd%3Ds9BGdMVAsV2jaWjE0lVzRCbywHu6ab.1&data=05%7C02%7Clnguyen%40ccee-ca.org%7C1877b738127045eb206e08dd87356c6b%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638815385718741223%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=BFumrdF56nYRKzfPTrUjKSAu%2FcULCmEiznkFtSWZFI0%3D&reserved=0
https://www.fcmat.org/publicationsreports/plumas-usd-board-presentation-4-9-25.pdf
https://edsource.org/2025/state-bailout-for-california-school-districts-comes-with-long-strings-attached/732889
https://drive.google.com/file/d/134FyM7A_PSEQmvqIZLWnYliJPsQLpvtR/view?usp=sharing
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fcmat.org%2FPublicationsReports%2FLEA%2520Fiscal%2520Status%2520Charts%2520-%252004.17.25.pdf&data=05%7C02%7Cmnavo%40ccee-ca.org%7Cc544c858815b420e1c2208dda1e624e8%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638844732294240448%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=IRbimDbf4or14UCUOugCpryvNgpLIIILOPTCOh9TZr4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fcmat.org%2FPublicationsReports%2FLEA%2520Fiscal%2520Status%2520Charts%2520-%252004.17.25.pdf&data=05%7C02%7Cmnavo%40ccee-ca.org%7Cc544c858815b420e1c2208dda1e624e8%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638844732294240448%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=IRbimDbf4or14UCUOugCpryvNgpLIIILOPTCOh9TZr4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fcmat.org%2FPublicationsReports%2FLEA%2520Fiscal%2520Status%2520Charts%2520-%252004.17.25.pdf&data=05%7C02%7Cmnavo%40ccee-ca.org%7Cc544c858815b420e1c2208dda1e624e8%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638844732294240448%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=IRbimDbf4or14UCUOugCpryvNgpLIIILOPTCOh9TZr4%3D&reserved=0
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https://www.fcmat.org/publicationsreports/decli
ning-enroliment-csba-delegate-assembly-05-1
7-25.pdf

Childhood Sexual Assault: Fiscal Implications
for California Public Agencies (January 31,
2025):
https://www.fcmat.org/PublicationsReports/chil
d-sexual-assault-fiscal-implications-report.pdf
Plumas USD Receivership:
https://www.fcmat.org/plumas

9:40-10:15 | CCEE Topic: SSOS Senior Advisor - Mindy e SSOS graphic, RH, Directory slide deck
Fattig, and Senior Advisor, ® LEVERS+ with Al connection
What has been Steven Sterling Mitchell ® SPED Leadership Academy
accomplished and e SSOS State Virtual Conference
what is coming next? o https://www.youtube.com/watch?v=
sdVgDPgCFlLc
e Community Engagement Initiative Update
e CElVideo- Ontario
10:15-10:25 | Executive Director’s | Matt Navo E.D. Year End Report: CCEE’s Focus for 2026

Update

2024-25 EQY Report

Spring Legislative Reports 2025
CCEE Hot topic 2025



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fcmat.org%2Fpublicationsreports%2Fdeclining-enrollment-csba-delegate-assembly-05-17-25.pdf&data=05%7C02%7Cmnavo%40ccee-ca.org%7Cc544c858815b420e1c2208dda1e624e8%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638844732294274553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=BlUlM%2FxsQeLxGGbPYA2ikjkZsxXNwAgE6xWpIbd2m%2F8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fcmat.org%2Fpublicationsreports%2Fdeclining-enrollment-csba-delegate-assembly-05-17-25.pdf&data=05%7C02%7Cmnavo%40ccee-ca.org%7Cc544c858815b420e1c2208dda1e624e8%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638844732294274553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=BlUlM%2FxsQeLxGGbPYA2ikjkZsxXNwAgE6xWpIbd2m%2F8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fcmat.org%2Fpublicationsreports%2Fdeclining-enrollment-csba-delegate-assembly-05-17-25.pdf&data=05%7C02%7Cmnavo%40ccee-ca.org%7Cc544c858815b420e1c2208dda1e624e8%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638844732294274553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=BlUlM%2FxsQeLxGGbPYA2ikjkZsxXNwAgE6xWpIbd2m%2F8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fcmat.org%2FPublicationsReports%2Fchild-sexual-assault-fiscal-implications-report.pdf&data=05%7C02%7Cmnavo%40ccee-ca.org%7Cc544c858815b420e1c2208dda1e624e8%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638844732294295527%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=x5iu0eQncqeY6qFfzq250Zgk8S%2F2u4bez73266gIQmQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fcmat.org%2FPublicationsReports%2Fchild-sexual-assault-fiscal-implications-report.pdf&data=05%7C02%7Cmnavo%40ccee-ca.org%7Cc544c858815b420e1c2208dda1e624e8%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638844732294295527%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=x5iu0eQncqeY6qFfzq250Zgk8S%2F2u4bez73266gIQmQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fcmat.org%2Fplumas&data=05%7C02%7Cmnavo%40ccee-ca.org%7Cc544c858815b420e1c2208dda1e624e8%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638844732294312719%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=8aLvxgjhYJXjdguWZmSJHVSVMheLzRya%2BuYoPeD6q8I%3D&reserved=0
https://docs.google.com/presentation/d/1UImArKO7pZwF8MXBL2NUflENrQMZy0COyKvwtypnGls/edit?slide=id.g361b02a9be3_1_136#slide=id.g361b02a9be3_1_136
https://www.youtube.com/watch?v=sdVgDPgCFLc
https://www.youtube.com/watch?v=sdVgDPgCFLc
https://www.youtube.com/watch?v=YyswqdPNRdA
https://ccee-ca.org/2024-2025-annual-report/
https://ccee-ca.org/wp-content/uploads/2025/05/Executive-Director-Report-24-25-.docx.pdf
https://ccee-ca.org/hot-topics/hot-topics-why-school-district-turnaround-takes-time-and-what-ccee-is-doing-about-it/
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AC Schedule for 2025-26:

August 29, 2025
October 3, 2025
December 19, 2025
February 27, 2026
April 17, 2026

June 5, 2026

Time: 9-10:30 a.m.

If you have a topic that you would like discussed
with other Superintendents, please list the topic

here
10:25-10:30 | Closing Matt Navo Updates/Notes/Links
Survey e 2024-2025 EQY
Links Spring 2025 Legislative Update

CCEE Quarter Ill- 24-25 Report
CCEE Spring Newsletter- March 2025

Newport Mesa Pilot - District State Study
Team for SWD- check out new Al podcast
CCEE Quarter 1-24/25

CCEE Quarter I- 24-25

SBE TSI/CSI Info.

Leg. Update- 24’

Summary of CCEE Reports

Overall Study: PACE Overall

Grass Valley case: Grass Valley Case



https://docs.google.com/spreadsheets/d/1yBFmeQ_0O5NigsaItNXO4UrM_6fbq1KgyFScWIuPmfw/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1yBFmeQ_0O5NigsaItNXO4UrM_6fbq1KgyFScWIuPmfw/edit?gid=0#gid=0
https://ccee-ca.org/2024-2025-annual-report/
https://ccee-ca.org/wp-content/uploads/2025/05/Executive-Director-Report-24-25-.docx.pdf
https://ccee-ca.org/wp-content/uploads/2025/03/2024-25-CCEE-Quarterly-Report-Draft-.png
https://ccee-ca.org/news-events/ccee-connection-spring-2024/
https://ccee-ca.org/resources/advancing-inclusive-excellence-at-newport-mesa-unified-school-district/
https://ccee-ca.org/resources/advancing-inclusive-excellence-at-newport-mesa-unified-school-district/
https://ccee-ca.org/wp-content/uploads/2024/09/2024-25-CCEE-Quarterly-Report-Draft-.png
https://ccee-ca.org/wp-content/uploads/2024/12/2024-25-CCEE-Quarter-2-Report.png
https://docs.google.com/document/d/1MNVV3ZbHJMzO_lDysnmYZB_ekSpd7as7/edit?usp=sharing&ouid=103489361288726924738&rtpof=true&sd=true
https://docs.google.com/document/d/1ycmeidw3cp5AcpQMTxlwqsH6naYGi4v0P_uIqim-PZc/edit
https://ccee-ca.org/hot-topics/hot-topics-2024-ccee-legislative-reports-and-evaluations-summary/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fedpolicyinca.org%2Fsites%2Fdefault%2Ffiles%2F2024-11%2Fpb_gallagher-dec2024_0.pdf&data=05%7C02%7Cmnavo%40ccee-ca.org%7C2be5247130fa49986b1c08dd49fd5a9c%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638748074885544641%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=x0FyNfgtK5RSAKfx2FAOaBWh5eiS8QBpgr5xBqO0kaE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fedpolicyinca.org%2Fpublications%2Fbuilding-momentum-one-step-time&data=05%7C02%7Cmnavo%40ccee-ca.org%7C2be5247130fa49986b1c08dd49fd5a9c%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638748074885559252%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=JyUDOmj7pkrfMzTTJt8QjsvGRq0QgWgPW2RetKXlocU%3D&reserved=0
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Lake Tahoe case: Lake Tahoe Case

State Accountability Article

We are excited to announce the recent
launch of the System of Support Toolkit, a
platform that hosts all System of Support
resources and tools in one central location.
This site hosts a variety of tools to help
your LEAs, students, families, and
communities, including the Resource Hub
and Directory, self-assessments like the
BASICS and Levers for System Change tool,
and data dashboards.

Latest CCEE Hot Topics: CCEE Hot Topic
Closing Survey - Zoom Poll

AC Regional
Lhttps://www.surveymonkey.com/r/6YSTN
BMist 2024-25

Subscribe to CCEE listserv

PPT of AC Accomplishments 23-24- Review
CEl Podcast Part |l

Follow up from State Letter and Asks from
Legislator- Newman (Question)

Follow up- LCFF hearing (ARCHIVE Video)
Educational Partner Feedback 24-25- Q & A



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fedpolicyinca.org%2Fpublications%2Fscalable-systems-adult-capacity-building&data=05%7C02%7Cmnavo%40ccee-ca.org%7C2be5247130fa49986b1c08dd49fd5a9c%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638748074885573102%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=T%2BiP5HjpPCGsptP7xzoLByHX7oB8QX2XFRRytPvcQec%3D&reserved=0
https://districtadministration.com/opinion/state-accountability-systems-how-to-maximize-them-at-mid-year/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fccee-ca.us11.list-manage.com%2Ftrack%2Fclick%3Fu%3D015e72597d0e2d55ddfd9fc22%26id%3Dc7e549061c%26e%3D960d74f879&data=05%7C02%7Cmnavo%40ccee-ca.org%7Cfc74367c045a4e2c353f08dd4c4dce15%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C638750619297388096%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=mPpu1nx6Nq0P5LrZDBzmY7hvFOwaNKhHFDrOETwByZE%3D&reserved=0
https://ccee-ca.org/hot-topics/hot-topics-lrebg-support-resources-for-leas/
https://docs.google.com/spreadsheets/d/1Jv9BL5BMXCeSeNukHy6Y7LFsVYrgiy6lBwavrnvWSf8/edit#gid=0
https://docs.google.com/spreadsheets/d/1Jv9BL5BMXCeSeNukHy6Y7LFsVYrgiy6lBwavrnvWSf8/edit#gid=0
https://www.surveymonkey.com/r/6YSTNBM
https://www.surveymonkey.com/r/6YSTNBM
https://docs.google.com/spreadsheets/d/1Jv9BL5BMXCeSeNukHy6Y7LFsVYrgiy6lBwavrnvWSf8/edit#gid=0
https://ccee-ca.us11.list-manage.com/subscribe?u=015e72597d0e2d55ddfd9fc22&id=19c779319d
https://docs.google.com/presentation/d/18yXSs9xzKz6HO9n_zdVTzBr2n867b0Yk/edit#slide=id.g2716a2e7fbf_0_7
https://rss.com/podcasts/rising-from-the-margins/1678767/
https://docs.google.com/document/d/187pzAwfn_U7mJ6BB2hPz5puAZ2W6kO_gOKRxsJikLb0/edit
https://www.assembly.ca.gov/media-live-event/8605?format=video
https://www.assembly.ca.gov/media/joint-hearing-budget-subcommittee-no-3-education-finance-and-education-20241017
https://docs.google.com/presentation/d/14VvOc00D72hNZPO871j-twaD0eI_ecG4/edit#slide=id.g2f0f2daa368_0_76
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e 12/20 AC- Josh Strong from CDE.Link to
slides

N/A

Helpful Links from
Past Meetings

Next Meeting/Topic:
Addressing Newcomers in
schools - existing models and
potential actions

And Charter DTA- what, how,
and when

Links:
CCEE Updates based on topics identified by the
AC at the June 24’ AC Meeting:
Statewide System of Support
® SSOS Presentation
SSOS Report
SSOS NEW Landing Page
CEl Report- 2024 Report
IEP Template- 2024 Report
LCAP resource hub



https://docs.google.com/presentation/d/1pNqJ9BZKLRRKKCOll_Px2WGL2XDX9VY6/edit?usp=sharing&ouid=112509775897132196463&rtpof=true&sd=true
https://docs.google.com/presentation/d/1YBGH3KWwMGoG7-bhOEcca13dNPywsF-wpJSjgMtSL30/edit#slide=id.g26d034befb7_0_135
https://drive.google.com/file/d/1-QhsXK1T0pIeJIXN0H-4LIYlq9oTfwn7/view?usp=sharing
https://systemofsuppor.wpenginepowered.com/
https://ccee-ca.org/wp-content/uploads/2024/06/CEI-Report-Web.pdf
https://ccee-ca.org/wp-content/uploads/2024/06/IEP-Expert-Panel-Report_CCEE_June-2024.pdf
https://sites.google.com/ccee-network.org/lcapresourcehub/home

