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The California Collaborative for Educational Excellence (“CCEE”) and the Marin County Office of 
Education (“MCOE”), as the CCEE’s Administrative Agent, invite qualified organizations 
(“Respondents”) to submit proposals (“Proposals”) in response to this Request for Proposals (“RFP”). 
Proposals shall comply with the requirements set forth herein. The CCEE/MCOE is not required by law 
to use an RFP process but has elected to do so for the particular services described herein in order to 
seek qualified parties who meet the unique service needs of the CCEE. 

I. Request for Proposals Timeline 

Activity  Date  

Release of Request for Proposals September 15, 2025 

Deadline for Submission of Questions October 1, 2025 (4:00 PM PST) 

RFP Webinar  
September 18, 2025 | Webinar Link 
October 9, 2025 | Webinar Link 

Responses to Questions October 10, 2025 

Proposals Due October 17, 2025 (4:00 PM PST) 

Posting of Intent to Award October 24, 2025 

Deadline for Receipt of Request for Reconsideration October 31, 2025 

Project Start Date On or before November 1, 2025 

Note: All dates are preliminary and subject to change. 

II. Purpose  
CCEE is seeking proposals from nonprofit organizations or other local educational agencies to 
establish networks of schools already leading redesign. Applications must include the designation 
of demonstration sites as well as sites that are currently undertaking redesign. 

Networks commit to at least two years of active participation. 

III. Background 
California Secondary School Redesign Pilot Program 
As California prepares its students for a rapidly changing world, schools need support in evolving 
to ensure our students are ready to thrive in the future we are headed for. Far too many students 
attend factory model schools, designed for a bygone era with the goal of delivering a set body of 
knowledge in siloed subject areas, without structures for deep understanding or strong 
developmental relationships. In today’s society, it is critical to ensure that each and every child 
has access to schools that are able to know and support each student well and that prepare 
students to work with knowledge not yet discovered, utilize new waves of technology, and be the 
leaders to solve complex problems that have not yet been solved. 

https://ccee-ca-org.zoom.us/webinar/register/WN_acUkSF92Rme4DvwqQN2ZFA#/registration
https://ccee-ca-org.zoom.us/webinar/register/WN_4_NYyYjrT_OuJjZ_rn1psg#/registration
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California is lucky to have many exemplary schools that have successfully redesigned to 
accomplish these goals. These redesigned schools share many of the same features: strong 
relationships that systemically cultivate positive school climates; rich, engaging, student-centered 
learning; meaningful family and community engagement; and student supports that nurture 
health and well-being for all learners. 

In these redesigned schools, learning looks different, often extending far beyond the four walls 
of the classroom, focusing on developing a set of interdisciplinary 21st-century skills ready to be 
applied to novel problems. The goal of this pilot program is to set California on a path where these 
redesigned schools with transformative learning environments are not the exception, but the rule 
– accessible to all of California’s students. This is especially important given the growing number 
of students navigating the effects of trauma, poverty, discrimination, and other adverse 
conditions. Equity in this context means not just access, but sustained, responsive support that 
transforms how young people experience school—fostering a deep sense of belonging, 
connection, and engagement that fuels greater learning and achievement.  

IV. State Statute and Authority 
Per Assembly Bill 121, Committee on Budget, Chapter 8, § 84, Statutes of 2025: 

(a) The Secondary School Redesign Pilot Program is hereby established for the purpose of 
developing and identifying effective models of middle and high school redesign that do the 
following: 

(1) Create structures to support strong relationships that ensure each pupil is well known. 

(2) Foster deeper learning and competencies focused on 21st century skills. 

(3) Provide personalized supports that enable pupil success and equitable outcomes. 
Innovative uses of technology and experiential learning opportunities are encouraged. 

(4) Promote measurable pupil engagement growth. 

(5) Create sustainable structures and systems to maintain pilot impacts beyond the pilot 
timeline. 

(b) The sum of ten million dollars ($10,000,000) is hereby appropriated from the General Fund 
to the Superintendent of Public Instruction for the Secondary School Redesign Pilot Program 
for allocation to the California Collaborative for Educational Excellence as the lead agency to 
administer the program. The lead agency may partner with one or more nonprofit 
organizations or other local educational agencies. The lead agency shall do all of the following: 

(1) Work collaboratively with the State Department of Education to help participants build 
capacity, identify effective models, share best practices, and develop peer-to-peer 
partnerships. 

(2) Develop criteria, with the approval of the executive director of the State Board of 
Education, and select a network of grantees to participate in the pilot program. 

(3) Manage a network of grantees to support peer learning and documentation of practices. 
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(4) Promote sustainable school design planning through use of existing investments in 
expanded learning opportunity programs, career technical education, and California 
Community Schools Partnership Program grants. 

(5) Collect necessary data and document the outcomes of the activities authorized by this 
section through the duration of the pilot program and develop resources based on the 
experiences and conclusions of the pilot program participants from their specific contexts 
that are broadly applicable and actionable statewide. 

(6) Conduct an evaluation of the pilot program. The evaluation shall include documentation 
of successful instructional models for better serving middle and high school pupils, including 
descriptions of school designs and evidence of pupil outcomes, including the degree to which 
pupils experience engaging and authentic learning opportunities that prepare them for 
contemporary life, develop and demonstrate durable skills, experience inclusion and 
belonging, and make academic progress. On or before September 1, 2029, the lead agency 
shall submit a report, consistent with Section 9795 of the Government Code, to the fiscal and 
policy committees of the Legislature with the findings of the evaluation. 

(c) Participating schools and local educational agencies shall commit to all of the following 
activities: 

(1) Participate in the pilot program for two years. 

(2) Develop and implement programs to redesign middle and high schools to better serve the 
needs of all pupils, including personalizing the learning environment, integrating experiential 
education and new uses of technology, and supporting deeper learning. 

(3) Collect and report data and resources as required by the lead agency… 

The CCEE/MCOE is not required by law to use an RFP process but has elected to do so for the 
particular services described herein in order to seek qualified parties who meet the unique 
services needs of the CCEE. The criteria in this RFP has been approved by the Executive Director 
of the State Board of Education (SBE), as required by AB 121. 

The CCEE and MCOE, in consultation with SBE, shall evaluate the awardee’s performance and 
success in fulfilling the purpose of this program. Awards are contingent on continued state 
funding by Legislature and California State Budget authority. 

V. Scope of Services  
Reimagining What’s Possible for Every Learner 

This pilot program will accelerate the redesign of California’s middle and high schools by investing 
directly in established networks of schools already engaged in this work. With new resources, 
these networks will deepen their redesign efforts, enable additional schools to undertake the 
redesign process with assistance, operate as demonstration sites, and help document both the 
practices that produce success and the barriers that must be addressed for transformation to last 
and spread. At the center of this pilot are the networks themselves—institutions with proven 
structures and a track record of secondary redesign. Their charge is to lead, model, and stimulate 
change, offering clear, living examples of how schools can be organized to better serve all 
students. 
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The pilot will identify effective models of middle and high school redesign that: 

1. Ensure Every Student is Known and Supported 
Build structures that support strong developmental relationships and safe, inclusive school 
climates that promote belonging, trust, and well-being. 

Examples: small learning communities; advisory systems that connect each student with a 
consistent adult mentor; looping structures where teachers stay with students for multiple 
years; home visits and regular family connections; restorative practices that strengthen 
community and resolve conflict constructively. 

2. Redesign Learning for Deeper Knowledge and Skills 
Develop curriculum, instruction, and assessment strategies that foster authentic, applied 
learning that supports deep mastery of content and develops critical thinking, 
collaboration, creativity, and problem-solving—the durable skills students need to thrive 
in college, career, and civic life – in ways that support greater student engagement and 
learning. 

Examples: project-based and inquiry-based learning; career pathways that connect content 
to purpose; interdisciplinary courses that integrate disciplines to focus on cross-cutting 
ideas, internships, portfolios and capstone projects, civic engagement and service learning 
tied to community issues. 

3. Advance Pupil Success and Equitable Outcomes through Student-Centered Learning and  
     Personalized Supports 

Provide differentiated, culturally responsive teaching, universal designs for learning, and 
integrated student supports that close opportunity gaps and ensure success for all 
students. Identify and implement innovative uses of technology and experiential learning 
opportunities to support student centered learning.  

Examples: culturally connected curriculum; readily available academic supports (lab 
courses, resource room, tutoring, effective uses of technology supports, co-teaching models 
to support students with disabilities; tiered academic and behavioral supports aligned with 
MTSS); embedded mental health and wellness services; targeted interventions for English 
Learners integrated into core instruction. 

4. Promote Measurable Growth in Student Engagement and Learning 
Foster reciprocal partnerships with families and community organizations to enrich 
student learning and engagement, and connect schools to real-world opportunities. Create 
structures where students actively shape their learning, contribute to decision-making, 
and demonstrate mastery through authentic assessments that matter for their futures. 
Track engagement indicators including belonging, agency, and attendance; student 
academic engagement and course progress; college, career, and civic readiness indicators; 
and graduation to drive continuous improvement.  

Examples: family home visits; regular student led–family–teacher partnership conferences; 
community partnerships to provide wraparound services, extended learning opportunities, 
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internships, mentoring, and  integrated student supports; shared decision-making 
structures that elevate family and student voice; exhibitions of learning and portfolio 
defenses; student leadership in school academic initiatives, clubs, and civic engagement; 
student participation in school decision making; student selected projects addressing real-
world challenges.  

5. Design sustainable structures to maintain impact over time 
Support educators’ ongoing professional learning, intentional collaboration time, and 
leadership opportunities, expanding site level capacity by building these into school 
structures. Make strategic and sustainable budget decisions to support these structural 
changes and redesigned student learning.  

Examples: redesigned school structures, budgets, allocation of staff, and schedules that 
support features like collaborative planning and learning time and smaller pupil loads for 
teachers; block schedules and internships that promote deeper learning for students. 
Strategies that support ongoing professional learning like peer observation and feedback 
cycles; embedded coaching; leadership pathways for teacher-leaders.      

The pilot participants will also build statewide capacity by:  

1. Establishing Demonstration Sites and Spreading Learning 
Designate schools that exemplify these features and make them accessible as living models 
for students, families, educators, policymakers, and the public. 

Examples: hosting site visits for educators and policymakers; publishing student and 
educator stories; documenting implementation and creating practice guides; sharing 
redesign practices through statewide learning networks. 

2. Documenting School Practices and Lessons, as well as Barriers for System Change 
Capture important elements of school designs and practices, along with successes, 
challenges, and policy/system supports for and barriers to scaling redesign, informing 
actionable recommendations for sustaining transformation statewide. 

Examples: case studies highlighting implementation challenges and solutions; data 
analyses showing impact on student belonging and outcomes; policy analyses identifying 
district and state-level changes needed to sustain and spread redesign. 

3. Participating in a Sustainable Statewide Learning Community 
Participate in cross-network convenings, webinars, and Summer Institutes to elevate 
student and educator voices, share promising practices, and build momentum for redesign 
across California. 

Examples: annual statewide Summer Institutes; cross-site learning exchanges; virtual 
communities of practice focused on the features of effective redesigned secondary schools; 
engagement with educator and community-based organizations to share redesign 
experiences and lessons. 
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By the end of the first year, the pilot will produce visible models of transformation along with an 
interim report capturing lessons learned and policy barriers. Over time, these networks will show 
not only what is possible for every learner, but also what is required at every level of the system 
to make that possibility real. 

Each selected Respondent will be expected to work closely and in partnership with the assigned 
CCEE program staff to complete each of the activities described in the Proposal. 

VI. Eligible Applicants  
A. Eligible Participants and Partnerships 

Applicants must be networks of schools that have directly led and implemented secondary 
school (middle school and/or high school) redesign. A “network” is defined as a group of 
schools that operate with a shared mission, vision, and governance structure that 
distinguishes them as more than a loose affiliation. 

To be eligible, applicants must demonstrate: 

B. Institutional Identity  
a. A clearly defined mission, vision, and organizational structure. 

C. Active Redesign Work 
a. The network must be actively implementing and supporting schools to develop the 5 

features identified above in this RFP.   

D. Designated Demonstration Sites 
a. Networks must identify one or more schools that will serve as demonstration sites, 

where redesigned practices can be observed by students, educators, families, and 
policymakers. These schools can be in any stage of development from early 
implementation to sustainability.  

E. Two-Year Minimum Commitment 
a. Networks and their member schools must commit to at least two years of active 

participation in the Pilot, including data collection, advisory meetings, and statewide 
convenings. 

F. Required Representation in Advisory Meetings 
Each funded network must designate one or more representatives from the following 
categories to participate in advisory and shared learning activities: 

a. Senior representative from the network 
b. Executive-level representative from a partner LEA (district leader) 
c. Site administrator 
d. Teacher leader 
e. School counselor 
f. Student 
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G. Capacity for Documentation and Data Sharing 
a. Networks must collect and submit data on student outcomes, engagement, and 

redesign practices as required and offer access to district and school level data 
systems to enable research. 

b. Networks must document successes, challenges, and system or policy barriers to 
inform statewide learning and policy recommendations. 

H. Questions and Clarifications 
Respondents may submit questions and requests for clarifications or additional information 
regarding this RFP, in writing only, to rfp@ccee-ca.org. Questions and requests for 
clarifications may be submitted at any time up to October 1, 2025 by 4:00 PM (Pacific 
Standard Time).   

CCEE will endeavor to provide responses and clarifications via CCEE’s website at ccee-ca.org 
by October 10, 2025. At its discretion, the CCEE may respond to questions that are submitted 
late or not in proper form. The CCEE reserves the right to rephrase or not answer any question 
or inquiry submitted, regardless of timing or form of the question. Respondents are solely 
responsible for monitoring any questions or answers posted on the CCEE’s website and 
incorporating any answer or information provided by CCEE into their Proposals. Respondents 
shall not contact any other CCEE or MCOE employee or agent regarding this RFP. 

VII. The Proposal 
A. Submission of Proposal 

The complete Proposal, including all required components, must be submitted electronically 
to rfp@ccee-ca.org by 4:00 PM (Pacific Standard Time) on October 17, 2025. Incomplete 
Proposals will not be scored or considered for funding. Networks are encouraged to submit 
an intent to apply via the CCEE website no later than September 30, 2025. Submitting an 
intent to apply is not a requirement to submit an application.   

• Proposals must be submitted in PDF format using as a reference the Grant Proposal 
RFP Submission Template provided in Appendix A. 

• Proposals must be emailed to rfp@ccee-ca.org. Hard copies will not be accepted. 
• Respondents must attach, as one complete file (zipped if necessary), all supporting 

documents, including the proposal narrative, budget, budget narrative, and letters of 
commitment. 

• The CCEE/MCOE shall not be responsible for any technical issues with email delivery.  
• All Proposals should be verified before submission. Adjustments may not be permitted 

after submission to the CCEE. 
• The CCEE/MCOE will not be held responsible for any errors or omissions on the part of 

the Respondent in the preparation of their Proposal. 
• The CCEE/MCOE reserves the right to reject any and/or all Proposals, or to refuse to 

negotiate or withhold the award of any contract, for any reason. 
• The CCEE/MCOE may also waive or decline to waive irregularities in any Proposal. 

https://ccee-ca.org/request-for-proposal-collection/
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• The CCEE/MCOE further reserves the right to select the Proposal(s) that it considers to 
be in the best interests of the CCEE. 

• The CCEE/MCOE may begin negotiations with selected Respondents at the CCEE’s 
discretion. Upon selection of a Respondent, the CCEE/MCOE shall provide an 
agreement for negotiation by the Parties. 

B. Cost of Preparing a Proposal 
All costs incurred in preparing and delivering the proposal are the sole responsibility of the 
Respondent. The CCEE will not provide reimbursement for any costs associated with the 
proposal preparation process. 

C. Requests for Reconsideration 
Respondents may submit a written request electronically to rfp@ccee-ca.org for 
reconsideration of award decisions, limited to whether the CCEE correctly applied the 
published standards for reviewing proposals. 

• Requests must be submitted electronically to rfp@ccee-ca.org no later than five (5) 
business days after the posting of the Intent to Award. 

• Requests must include the disputed issue(s), the basis for reconsideration, and the 
remedy sought. 

• New information not included in the original proposal may not be submitted as part 
of a reconsideration request. 

• Final decisions will be provided in writing within ten (10) business days of receipt. 

VIII. General Proposal and Project Narrative 
A. Grant Award Provisions and Requirements 

As a condition of receiving funds, grantees must: 

• Participate fully in all statewide learning and advisory meetings. 
• Submit required data on student outcomes, engagement, belonging, and redesign 

practices. 
• Designate required advisory representatives (see Section VI: Eligible Applicants). 
• Host demonstration site visits and contribute artifacts, case studies, or other 

documentation of redesign practices. 
• Submit interim and final reports as required by CCEE. 

B. Grant Terms and Conditions 

• Grants will be awarded for a period beginning November 2025 and extending through 
the end of the Pilot (no later than September 1, 2029). 

• Grant agreements will be executed on a year-to-year basis, subject to state budget 
authority and CCEE approval. 

mailto:rfp@ccee-ca.org
mailto:rfp@ccee-ca.org
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• Carryover of funds may be permitted with prior approval. 

• Grantees must comply with all state and federal laws related to nondiscrimination, 
fiscal accountability, and reporting. 

• Grantees must disclose any past or current business or other relationship(s) with the 
CCEE, CCEE Governing Board members, CCEE employees, or MCOE. 

C. Funding 

• Up to $8 million will be awarded to networks of schools through this RFP. 
• Individual network awards will range from $500,000–$1,000,000. 
• Allowable costs include staffing, professional learning, travel for site visits, 

demonstration activities, materials, and other expenses directly tied to project 
outcomes. 

• Non-allowable costs include supplanting existing funding, construction, major capital 
outlay, or unrelated promotional activities. 

• Additional funding is reserved for convenings, evaluation, and statewide leadership 
support. 

D. Ownership of Materials and Intellectual Property Rights 
All reports, documentation, and materials generated through the grant will be the property of 
CCEE and a public record and as such, are potentially subject to public viewing and disclosure 
pursuant to applicable laws, including the California Public Records Act (Gov. Code § 6250 et 
seq.). 

Grantees may retain ownership of pre-existing intellectual property but grant CCEE a license 
to use and distribute project deliverables for educational purposes. 

E. Proposal Narrative 
The Proposal Narrative must not exceed 20 pages, excluding appendices, budget forms, and 
letters of commitment. Proposals must address the following components: 

Part 1: Capacity 
Describe the network’s identity, governance, and experience with secondary redesign. 

• Mission, vision, and governance structure. 

• Evidence of redesign efforts across member schools. 

• Partnerships with LEAs, COEs, nonprofits, higher education, or other entities. 

• Leadership and staffing plan, including key personnel and roles. 

• Plan for sustainability of redesign efforts beyond the grant period. 

Part 2: Content 
Describe how the network is actively implementing and supporting one or more schools to 
develop the features identified in this RFP: 
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1. Ensure Every Student is Known and Supported 
Build structures that support strong developmental relationships and safe, inclusive school 
climates that promote belonging, trust, and well-being. 

Examples: small learning communities; advisory systems that connect each student with a 
consistent adult mentor; looping structures where teachers stay with students for multiple 
years; home visits and regular family connections; restorative practices that strengthen 
community and resolve conflict constructively. 

2. Redesign Learning for Deeper Knowledge and Skills 
Develop curriculum, instruction, and assessment strategies that foster authentic, applied 
learning that supports deep mastery of content and develops critical thinking, 
collaboration, creativity, and problem-solving—the durable skills students need to thrive 
in college, career, and civic life – in ways that support greater student engagement and 
learning. 

Examples: project-based and inquiry-based learning; career pathways that connect content 
to purpose; interdisciplinary courses that integrate disciplines to focus on cross-cutting 
ideas, internships, portfolios and capstone projects, civic engagement and service learning 
tied to community issues. 

3. Advance Pupil Success and Equitable Outcomes through Student-Centered Learning 
and Personalized Supports 
Provide differentiated, culturally responsive teaching, universal designs for learning, and 
integrated student supports that close opportunity gaps and ensure success for all 
students. Identify and implement innovative uses of technology and experiential learning 
opportunities to support student centered learning.  

Examples: culturally connected curriculum; readily available academic supports (lab 
courses, resource room, tutoring, effective uses of technology supports, co-teaching models 
to support students with disabilities; tiered academic and behavioral supports aligned with 
MTSS; embedded mental health and wellness services; targeted interventions for English 
Learners integrated into core instruction. 

4. Promote Measurable Growth in Student Engagement and Learning 
Foster reciprocal partnerships with families and community organizations to enrich 
student learning and engagement, and connect schools to real-world opportunities. Create 
structures where students actively shape their learning, contribute to decision-making, 
and demonstrate mastery through authentic assessments that matter for their futures. 
Track engagement indicators including belonging, agency, and attendance; student 
academic engagement and course progress; college, career, and civic readiness indicators; 
and graduation to drive continuous improvement.  

Examples: family home visits; regular student led–family–teacher partnership conferences; 
community partnerships to provide wraparound services, extended learning opportunities, 
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internships, mentoring, and  integrated student supports; shared decision-making 
structures that elevate family and student voice; exhibitions of learning and portfolio 
defenses; student leadership in school academic initiatives, clubs, and civic engagement; 
student participation in school decision making; student selected projects addressing real-
world challenges.  

5. Design sustainable structures to maintain impact over time 
Support educators’ ongoing professional learning, intentional collaboration time, and 
leadership opportunities, expanding site level capacity by building these into school 
structures. Make strategic and sustainable budget decisions to support these structural 
changes and redesigned student learning.  

Examples: redesigned school structures, budgets, allocation of staff, and schedules that 
support features like collaborative planning and learning time and smaller pupil loads for 
teachers; block schedules and internships that promote deeper learning for students. 
Strategies that support ongoing professional learning like peer observation and feedback 
cycles; embedded coaching; leadership pathways for teacher-leaders.      

Applicants should highlight specific practices such as advisories, looping, small learning 
communities, interdisciplinary projects, student exhibitions, or partnerships that exemplify 
these features. 

Proposals should also demonstrate how innovative uses of technology and experiential 
learning opportunities are embedded across these features. Examples may include the use of 
virtual/augmented reality to expand learning, AI-enabled supports for personalization, 
student-created digital products, project-based or inquiry-based learning tied to community 
issues, internships, service-learning, or other authentic real-world experiences that deepen 
student engagement and durable skills. 

Part 3: Access and Method of Delivery 

Describe how the network will share its redesign practices and ensure broad access to 
learning: 

• Identification of focused sites for this pilot and plans for hosting visits–with at least 
one site implementing a majority of the features identified in this RFP. Identified 
schools must be in California.  

• Use of convenings, cross-site exchanges, and statewide learning opportunities. 

• Strategies to include diverse schools (urban, suburban, rural). 

• Approaches to elevating student and family voices in the redesign process. 

Part 4: Expected Outcomes  
Explain the outcomes the network expects to achieve and how progress will be measured for 
sites specifically tied to this pilot project. 

• Student outcomes: engagement, belonging, durable skills, and achievement. 
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• School outcomes: improved climate, family engagement. 

• System outcomes: LEA partnerships, sustainability, policy lessons. 

• Data collection and continuous improvement processes. 

Part 5: Budget 
Provide a two-year budget with a narrative justification. The performance period for the pilot 
is from November 2025 to November 2027.  

The total annual fees and costs must be stated as a “not-to-exceed” amount. Due to the year-
to-year nature of the CCEE’s funding, the budget will need to be written such that it is fiscal 
year-to-fiscal year with the ability to extend it at the exclusive option of the CCEE. Example:  
November 2025 to June 30, 2026; July 1, 2026 to June 30, 2027; July 1, 2027 to November 30, 
2027. 

• Clearly describe how proposed costs are necessary, reasonable, and aligned to project 
activities. 

• Demonstrate how resources will support network schools to develop the features 
identified in this RFP, development of demonstration and pilot sites, and 
documentation of lessons learned. 

• Identify sources of matching funds or sustainability plans beyond the grant. 

F. Scoring and the Rubric (see Appendix B) 

Proposals will be reviewed and scored by a CCEE/MCOE panel using the criteria outlined in the 
scoring rubric (see Section VIII.E). 

Total Possible Points: 100 

Scores are advisory and final awards are subject to approval by the Executive Director of the State 
Board of Education. 

IX. Grant Awards and Reporting Requirements 

A. Grant Awards 

• Up to $8 million will be awarded through this RFP to established networks of schools. 

• Individual network awards will range from $500,000–$1,000,000. 

• Final awards are subject to approval by the Executive Director of the State Board of 
Education. 

• Award amounts may be adjusted following budget negotiations to ensure alignment 
with project scope and allowable costs. 

B. Reporting Requirements 
Successful grantees will be required to submit both progress and final reports to CCEE/MCOE. 
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These reports will include: 

1. Quarterly Progress Reports (due 45 days after the close of each quarter): 
○ Progress toward implementation of the 10 Features of Successfully 

Redesigned Schools. 
○ Updates on demonstration site activities (e.g., visits hosted, learning 

exchanges, student/educator panels). 
○ Data on student engagement, belonging, achievement, and durable skills. 
○ Documentation of successes, challenges, and policy/system barriers. 
○ Modifications to the project plan, if applicable. 

2. Annual Report (due at the close of each fiscal year): 
○ Comprehensive summary of implementation and outcomes. 
○ Evidence of educator, student, and family participation in redesign activities. 
○ Preliminary lessons learned and implications for policy/practice. 

3. Interim Report (End of Year 1): 
○ Captures early student impact, implementation lessons, and policy barriers. 
○ Due Fall 2026. 

4. Final Report (September 2029): 
○ Summarizes cumulative findings across all networks. 
○ Documents successful instructional models, student outcomes, and system 

lessons. 
○ Provides statewide policy recommendations for sustaining and scaling 

redesign. 

C. Participation in Advisory and Convenings 
Grantees must commit to active participation in statewide learning activities, including: 

• Advisory Meetings: Each network, upon being awarded, must designate required 
representatives (network leader, LEA leader, site administrator, teacher leader, 
counselor, student). 

• Cross-Network Convenings: Participation in monthly/quarterly convenings to share 
lessons and elevate student and educator voices. 

• Annual Summer Institutes: Present redesign practices, host panels, and contribute to 
statewide learning. 

• Demonstration Site Visits: Open schools for structured learning visits by peers, 
policymakers, and community stakeholders. 

D. Fiscal and Administrative Requirements 

• Grantees must submit quarterly expenditure reports, including budget vs. actuals. 

• Budget revisions and carryovers must receive prior approval from CCEE/MCOE. 
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• Funds may not supplant existing expenditures. 

• All grantees must comply with audit and fiscal accountability requirements 
established by state law. 

X. Rights of the CCEE/MCOE 
This RFP does not commit the CCEE/MCOE to award a contract or pay any costs incurred in the 
preparation of a response to this RFP. CCEE/MCOE, at its sole discretion, may reject all Proposals 
and/or enter into direct negotiations with a Respondent or other party and enter into an 
agreement for all or part of the services set forth herein outside of the RFP process. The 
CCEE/MCOE is not required by law to use an RFP process but has elected to do so for the particular 
services described herein in order to seek qualified parties who meet the CCEE’s unique service 
needs. The CCEE/MCOE reserves the right to accept all or part of any Proposal or to cancel in part 
or in its entirety the RFP. The CCEE/MCOE further reserves the right to select the Respondent(s) 
that it considers to be in the best interests of the CCEE. 

XI. Contact Information 
Respondents are not to contact the Marin County Office of Education, including Board members, 
the Superintendent or any other employee or representative of the MCOE or the California 
Collaborative for Educational Excellence, including Board members, the Executive Director, or any 
other employee or representative of the CCEE, regarding this RFP. Contacting such officials, 
employees and/or representatives, may result in the Respondent’s disqualification.  

CCEE and MCOE shall not be bound by any statement made by any CCEE/MCOE employee or 
agent regarding this RFP and/or the work set forth herein, except for the responses provided by 
designated RFP Contacts.  

XII. Appendices 
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Appendix A 
Secondary School Redesign Pilot Program 

Proposal RFP Submission Template 

[Proposal Name]  

[Respondent Organization] 

This Template should be used as a reference and completed in alignment with the requirements 
outlined in this Secondary School Redesign Pilot Program Request for Proposals (RFP). This 
completed Template should be no more than 20 pages. You may delete the instructional text to 
conserve space but ensure that each prompt is fully addressed. Respondents are required to use 
this Template, CCEE/MCOE reserves the right to consider all Proposals, notwithstanding technical 
noncompliance with relevant instructions. 

 
Respondent Information 
Directions: After careful review of the prompts below, delete the text, and replace it with a 
narrative that provides all necessary information for this section. 

Include: 

• Name and contact information for your organization (address, telephone number). 

• Name and contact information (telephone number and email address) of the 
principal contact for your Proposal. 

• Disclose any past or current business or other relationship with the CCEE, CCEE 
Governing Board members, or MCOE. 

Part 1: Capacity 
Directions: After careful review of the prompts below, delete the text, and replace it with a 
narrative that provides all necessary information for this section. 

Describe the network’s identity, governance, and experience with secondary redesign. 

• Mission, vision, and governance structure. 

• Evidence of redesign efforts across member schools. 

• Partnerships with LEAs, COEs, nonprofits, higher education, or other entities. 

• Leadership and staffing plan, including key personnel and roles. 

• Plan for sustainability of redesign efforts beyond the grant period. 

Part 2: Content 
Directions: After careful review of the prompts below, delete the text, and replace it with a 
narrative that provides all necessary information for this section 

Describe how the network is actively implementing and supporting one or more schools 
to develop the features identified in this RFP: 

1. Ensure Every Student is Known and Supported 
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Build structures that support strong developmental relationships and safe, inclusive 
school climates that promote belonging, trust, and well-being. 

Examples: small learning communities; advisory systems that connect each student 
with a consistent adult mentor; looping structures where teachers stay with students 
for multiple years; home visits and regular family connections; restorative practices 
that strengthen community and resolve conflict constructively. 

2. Redesign Learning for Deeper Knowledge and Skills 
Develop curriculum, instruction, and assessment strategies that foster authentic, 
applied learning that supports deep mastery of content and develops critical thinking, 
collaboration, creativity, and problem-solving—the durable skills students need to 
thrive in college, career, and civic life – in ways that support greater student 
engagement and learning. 

Examples: project-based and inquiry-based learning; career pathways that connect 
content to purpose; interdisciplinary courses that integrate disciplines to focus on 
cross-cutting ideas, internships, portfolios and capstone projects, civic engagement 
and service learning tied to community issues. 

3. Advance Pupil Success and Equitable Outcomes through Student-Centered Learning 
and Personalized Supports 
Provide differentiated, culturally responsive teaching, universal designs for learning, 
and integrated student supports that close opportunity gaps and ensure success for all 
students. Identify and implement innovative uses of technology and experiential 
learning opportunities to support student centered learning.  

Examples: culturally connected curriculum; readily available academic supports (lab 
courses, resource room, tutoring, effective uses of technology supports, co-teaching 
models to support students with disabilities; tiered academic and behavioral supports 
aligned with MTSS; embedded mental health and wellness services; targeted 
interventions for English Learners integrated into core instruction. 

4. Promote Measurable Growth in Student Engagement and Learning 
Foster reciprocal partnerships with families and community organizations to enrich 
student learning and engagement and connect schools to real-world opportunities. 
Create structures where students actively shape their learning, contribute to decision-
making, and demonstrate mastery through authentic assessments that matter for 
their futures. Track engagement indicators including belonging, agency, and 
attendance; student academic engagement and course progress; college, career, and 
civic readiness indicators; and graduation to drive continuous improvement.  

Examples: family home visits; regular student led–family–teacher partnership 
conferences; community partnerships to provide wraparound services, extended 
learning opportunities, internships, mentoring, and  integrated student supports; 
shared decision-making structures that elevate family and student voice; exhibitions of 
learning and portfolio defenses; student leadership in school academic initiatives, 
clubs, and civic engagement; student participation in school decision making; student 
selected projects addressing real-world challenges.  
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5. Design sustainable structures to maintain impact over time 
Support educators’ ongoing professional learning, intentional collaboration time, and 
leadership opportunities, expanding site level capacity by building these into school 
structures. Make strategic and sustainable budget decisions to support these 
structural changes and redesigned student learning.  

Examples: redesigned school structures, budgets, allocation of staff, and schedules 
that support features like collaborative planning and learning time and smaller pupil 
loads for teachers; block schedules and internships that promote deeper learning for 
students. Strategies that support ongoing professional learning like peer observation 
and feedback cycles; embedded coaching; leadership pathways for teacher-leaders. 

Applicants should highlight specific practices such as advisories, looping, small learning 
communities, interdisciplinary projects, student exhibitions, or partnerships that exemplify 
these features. 

Proposals should also demonstrate how innovative uses of technology and experiential 
learning opportunities are embedded across these features. Examples may include the use of 
virtual/augmented reality to expand learning, AI-enabled supports for personalization, 
student-created digital products, project-based or inquiry-based learning tied to community 
issues, internships, service-learning, or other authentic real-world experiences that deepen 
student engagement and durable skills. 

Part 3: Access and Method of Delivery 

Directions: After careful review of the prompts below, delete the text, and replace it with a 
narrative that provides all necessary information for this section. 

Describe how the network will share its redesign practices and ensure broad access to 
learning: 

• Identification of focused sites for this pilot and plans for hosting visits–with at least 
one site implementing a majority of the features identified in this RFP. Identified 
schools must be in California.  

• Use of convenings, cross-site exchanges, and statewide learning opportunities. 
• Strategies to include diverse schools (urban, suburban, rural). 
• Approaches to elevating student and family voices in the redesign process. 

Part 4: Expected Outcomes 

Directions: After careful review of the prompts below, delete the text, and replace it with a 
narrative that provides all necessary information for this section. 

Explain the outcomes the network expects to achieve and how progress will be measured for 
sites specifically tied to this pilot project. 

• Student outcomes: engagement, belonging, durable skills, and achievement. 
• School outcomes: improved climate, family engagement. 
• System outcomes: LEA partnerships, sustainability, policy lessons. 
• Data collection and continuous improvement processes. 
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Part 5: Budget 

Directions: After a careful review of the prompts below, delete the text, and replace it with 
budget spreadsheet (which can be included as an attachment) and a budget narrative that 
provides all necessary information for this section. 

Provide a two-year budget with narrative justification. The performance period for the pilot 
is from November 2025 to November 2027.  

The total annual fees and costs must be stated as a “not-to-exceed” amount. Due to the year-
to-year nature of the CCEE’s funding, the budget will need to be written such that it is fiscal 
year-to-fiscal year with the ability to extend it at the exclusive option of the CCEE.  

Example: November 2025 to June 30, 2026; July 1, 2026 to June 30, 2027; July 1, 2027 to 
November 30, 2027. 

• Clearly describe how proposed costs are necessary, reasonable, and aligned to project 
activities. 

• Demonstrate how resources will support network schools to develop the features 
identified in this RFP, development of demonstration and pilot sites, and 
documentation of lessons learned. 

• Identify sources of matching funds or sustainability plans beyond the grant. 
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Appendix B 
Secondary School Redesign Pilot Program Scoring Rubric 

Maximum Total Points: 100 

Category Points Exemplary Proficient Developing Insufficient 

Part 1: Capacity 20 Clear institutional identity and 
governance; multiple schools 
implementing redesign; strong 
evidence of successful redesign 
inline with RFP Features; strong 
demonstration site(s) backed by 
evidence identified.  

Institutional identity clear; at 
least one school 
implementing all of the RFP 
features; leadership solid; 
demonstration site 
identified with some 
evidence of effectiveness. 

General description of 
network; some redesign 
evidence; leadership 
described; demonstration 
site named, but limited 
evidence   

No clear evidence of 
institutional identity, 
governance, redesign 
efforts, or leadership 
capacity. 

Part 2: Content 

 

60 
Points  
total 

 

1. Ensuring Every 
Student is 
Known and 
Supported  

15 Strong implementation of 
personalized structures (advisories, 
looping, small learning communities) 
with evidence of impact on 
belonging, relationships, and climate. 

Personalized structures in 
place or well-developed 
plan; evidence of positive 
impact but not yet systemic 
across all sites. 

General strategies for 
support described; limited 
detail or partial 
implementation of 
personalized structures. 

No personalizing 
structures such as 
advisories, looping, 
teaching teams, or small 
communities evident.    
Disqualifying if absent or 
no plan. 

2. Redesigning 
Learning for 
Deeper 
Knowledge and 
Skills  

15 Authentic, student-centered learning 
is demonstrated with multiple 
examples (e.g., PBL, internships, 
portfolio/capstones). Innovative 
technology and experiential learning 
deeply integrated (student-created 
media, service learning). Evidence of 
multiple ways students may 
demonstrate competency and 
durable skills. 

Solid examples of student-
centered and deeper 
learning; some integration of 
experiential learning and 
technology, though uneven 
across sites. 

General references to 
student-centered and 
deeper learning; few or 
superficial uses of 
technology or experiential 
opportunities. 

No clear evidence of 
student-centered and 
deeper learning or 
innovative practices. 
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3. Advance Pupil 
Success and 
Equitable 
Outcomes 
through Student- 
Centered 
Learning and 
Personalized 
Supports 

15 Robust, culturally responsive 
teaching and integrated supports 
(UDL, tiered, co-teaching, 
embedded wellness) with strong 
technology-enabled access tools. 
Clear evidence of closing 
opportunity gaps. 

Evidence of culturally 
responsive teaching 
practices; Solid supports for 
equity and some technology 
integration; implementation 
broad but not systemic. 

Equity identified as a goal; 
strategies are general, 
limited, or untested. 

No clear evidence of 
equity-focused supports. 

4. Promote 
Measurable 
Growth in 
Student 
Engagement and 
Learning 

10 Clear evidence of alignment to 
student learning, well-being, and 
engagement.  
Authentic, reciprocal partnerships 
with families and communities 
(home visits, conferences, 
community wraparound, 
internships).  
Strong, authentic opportunities for 
students to lead, shape learning, and 
demonstrate mastery (student-led 
conferences, exhibitions, decision-
making roles). 
Clear, evidence-based plan to track 
engagement and learning indicators 
including belonging; agency; 
attendance; course progress; college, 
career, and civic readiness; and 
graduation to drive continuous 
improvement. 

Evidence of increased 
engagement, learning, and 
student well-being is 
present. 

Some opportunities for 
student voice/agency and 
family and community 
engagement, but not 
systemic. 

Developing plans to track 
engagement indicators 
including belonging; agency; 
attendance; course progress; 
college, career, and civic 
readiness; and graduation to 
drive continuous 
improvement. 

Limited evidence of 
increased student 
engagement and learning. 

Mentions student voice but 
provides few or superficial 
opportunities for students to 
influence learning or 
decisions. Limited evidence 
of family and community 
engagement. 

Limited plan to track 
engagement indicators 
including belonging; agency; 
attendance; course progress; 
college, career, and civic 
readiness; and graduation to 
drive continuous 
improvement. 

No evidence of increased 
student engagement, 
learning, agency, or family 
and community 
engagement.  

Tracking of engagement 
indicators including 
belonging; agency; 
attendance; course 
progress; college, career, 
and civic readiness; and 
graduation to drive 
continuous improvement 
is not included.  

5. Design 
sustainable 
structures to 
maintain impact 
over time 

5 Robust professional learning, 
collaboration, coaching, and teacher 
leadership opportunities clearly tied 
to redesign and deeper learning for 
long term capacity building 

Solid professional learning, 
collaboration, coaching, and 
teacher leadership 
opportunities tied to 
redesign but less depth or 

General professional 
learning mentioned with 
limited scope or unclear 
alignment to redesign. No 

No clear support for 
educators or leaders. 
Budget does not support 
sustainability.  
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(student-centered scheduling, peer 
observation cycles). Clearly 
articulates how the network 
supports LEAs in budget decisions 
that support redesigned student 
learning and long-term 
sustainability (smaller pupil loads, 
allocation of staff, block schedules).  

consistency.  LEA budget 
decisions support 
redesigned student learning, 
but sustainability plans are 
not yet long term.  

intentional shifts in budget 
decisions.  

      

Part 3: Access and 
Method of Delivery  

10 Identification of at least one site 
implementing a majority of the 
features identified in this RFP. Clear, 
feasible plans for sharing redesign 
practices statewide through site 
visits, convenings, exchanges, and 
diverse access points; strong 
inclusion of diverse schools and 
family/student voices. 

Identification of at least one 
site implementing some of 
the features identified in this 
RFP. Clear plans for sharing 
practices and some inclusion 
of diverse schools and 
voices. 

Identification of at least one 
site implementing at least 
one of the features 
identified in this RFP.  
General description of 
access or delivery methods; 
limited detail or reach. 

No clear strategy for 
access or delivery. 

      

Part 4: Expected 
Outcomes 

5 Outcomes are clear, measurable, 
and tied to student belonging, 
engagement, durable skills, and 
achievement; strong data collection 
plan for continuous improvement. 
Well articulated plans for sharing 
lessons learned and policy 
implications.  

Outcomes are measurable 
with some detail; limited 
information on data 
collection. Plans for sharing 
lessons learned and policy 
implications included.  

Outcomes vague or not 
measurable; minimal data 
collection. Limited plans for 
sharing lessons learned and 
policy implications included.  

No meaningful outcomes 
identified. No plans for 
sharing identified.  

      

Part 5: Budget 5 Clear, reasonable, aligned budget; 
strong narrative linking funds to 
activities; sustainability plan 
described. 

Budget reasonable and 
aligned; 
sustainability/justification 
less detailed. 

Budget provided but weak 
alignment or justification. 

Incomplete, unrealistic, or 
misaligned budget. 
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