ccee

Educational Excellence

CCEE Adyvisory Council

AC Agenda
December 19, 2025
9:00-10:30
Zoom Link:

https:.//ccee-ca-org.zoom.us/j/83576708355?2pwd=aXzMnXfZNIXMUEUKIHOOZUTWXIEy5s.1

Dial by your location
+1 669 900 6833 US

Meeting ID: 835 7670 8355

Passcode: 621698

Time Agenda Item Presenter Notes
9:00-9:05 Welcome Mindy Fattig/Michelle Magyar e Welcome Guest (s): Leg. staff
e Purpose of the AC
e (Goal for the day
9:05-9:30 Hot Topic of the AC: LEA

Strategic Plans

Question:

The Jan. 14, 2026, hearing will be focused on what
requirements/plans LEAs are required to do — both
through the LCAP, and with “categoricals” (like ELOP,
universal means, community schools, etc.). This
hearing will be largely focused on how to improve
and reduce duplication/overlap in planning and
reporting efforts.

The hearing will also focus on suggestions
related to best practices LEAs are using to build



https://ccee-ca-org.zoom.us/j/83576708355?pwd=aXzMnXfZNIxMuEuKfHO0zuTWxlEy5s.1
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coherence to their strategic planning (despite the
state structures in place)

Question: Are there any unique LCAP approaches
LEAs are using to maintain coherence in strategic
planning that should be highlighted during this
hearing? Any specific LEAs that should be
highlighted?

9:30-10:15

CCEE Topic: SSOS

Mindy Fattig/Stephanie Gregson

Question:
Given the July 2026 SBE technical assistance eligibility
criteria item, if the dashboard was separated from
technical assistance, what and/or who should then be the
mechanism for identifying technical assistance and
support for LEAs?

e Sce the link to the current technical assistance

criteria

e CSI Criteria

e TSI/ATSI Criteria

e SBE Dec Memo

SSOS Core Working Group
Final Report Review- Posted Dec. 11th



https://docs.google.com/presentation/d/1xfACIjYSS4QwG_IQIq4H5X1wa83ZZJmz/edit?usp=sharing&ouid=103489361288726924738&rtpof=true&sd=true
https://docs.google.com/presentation/d/1xfACIjYSS4QwG_IQIq4H5X1wa83ZZJmz/edit?usp=sharing&ouid=103489361288726924738&rtpof=true&sd=true
https://www.cde.ca.gov/sp/sw/t1/csi.asp#:~:text=LEAs%20that%20choose%20to%20meet,through%20implementation%20of%20the%20plan.
https://www.cde.ca.gov/sp/sw/t1/tsi.asp
https://www.cde.ca.gov/be/pn/im/documents/dec25memoamard01.docx
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10:15-10:25

Executive Director’s
Update

Michelle Magyar

Ask for AC:

Brief survey: California Collaborative for
Educational Excellence (CCEE) is leading the
process for the CA State Board of Education
(SBE) to create a Portrait of a Graduate/Learner as
a policy framework that will inform SBE
decision-making. Any and all California
stakeholders — students, family members,
educators, community and business partners — are
invited to complete this short, two-minute survey.
Portrait of Learner Survey Link- Link

This Hot Topics blog highlights lessons from the
Intensive Assistance Model and the promising
work at H. W. Harkness Elementary in partnership
with Sacramento City USD, recently recognized as
a California Promising School.

Read the full blog here: https://bit.ly/3Mzff30 or
tune into our podcast to hear about their journey:
https://bit.ly/3UsudKM

PACE Governance Report

If you have a topic that you would like discussed with
other Superintendents, please list the topic here.

10:25-10:30

Closing

Michelle Magyar

Updates/Notes/Links 25-26

e AC List 25-26
e Link to Example Email for Highlights
e August 29 AC Newsletter from Meeting



https://www.surveymonkey.com/r/CA_portrait_survey
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fpresentation%2Fd%2F1PdQbdnedUHLCbCh1JkF64nSkTjhdaOsvBAmSLH_ond8%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cmnavo%40ccee-ca.org%7C700cc8c48f79494a0ac908de38246637%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C639009926164911193%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=laItJGygrpghjn7bv7pIhOFHhIJ9%2F6lJJJQHLsduDfg%3D&reserved=0
https://docs.google.com/presentation/d/1R9zaomCnl0_W5Z3SPXagIB5lN_yg6Untz5TMdtuKVU4/edit?usp=sharing
https://bit.ly/3Mzff3O
https://bit.ly/3UsudKM
https://bit.ly/3UsudKM
https://edpolicyinca.org/publications/tk-12-education-governance-california
https://docs.google.com/spreadsheets/d/1yBFmeQ_0O5NigsaItNXO4UrM_6fbq1KgyFScWIuPmfw/edit?gid=0#gid=0
https://docs.google.com/presentation/d/1Ruetp-fM3U1MO1m_DpDKYrhtLrhbyTWx/edit?slide=id.g11473a294c7_0_185#slide=id.g11473a294c7_0_185
https://docs.google.com/document/d/1ZYjsDho_FpevC5okhWd8RsYtJJk8yUClMDe_rs3YNMc/edit?usp=sharing
https://ccee-ca.org/wp-content/uploads/2025/09/August-29-2025-AC-Highlights.docx.pdf
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Please Cc Leighann (LNguyen(@ccee-ca.org) when
sending AC Highlights

Meeting structure

Matt Navo

AC Schedule for 2025-26:

+—Aueust 2926255565

2—Oetober3;2025-DADPFA=5SOS~eore-working
grouprecommendations:

December 19, 2025- Math/Literacy Network

February 27, 2026- HS/MS Redesign

April 17, 2026- SWD IEP digitization

June 5, 2026 - Year in Review

AN S

Time: 9-10:30 a.m.



mailto:LNguyen@ccee-ca.org

