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The San Diego County Office of Education (SDCOE) 
leads SD9UP (San Diego 9th Grade Unlimited 
Potential) — a Networked Improvement Community 
(NIC) dedicated to transforming the ninth-grade 
experience to ensure every student is known, 
supported, and on track for high school graduation 
and postsecondary success. Launched in 2022, 
SD9UP now includes 20 schools across eight San 
Diego County districts and an expanding partnership 
with the Sonoma County Office of Education, 
bringing the model to seven additional schools. The 
network focuses on three primary drivers: Building 
Relationships, Strategic Resourcing, and Equitable 
Classroom Practices. These are supported by 
structured improvement cycles, coaching, and shared 
data systems that help schools translate equity 
commitments into daily practice.

Network Overview & Vision

District Network Partners: In partnership with San Diego 
Unified SD, Sweetwater Union HSD, Grossmont Union HSD, 
Oceanside Unified SD, Poway USD, Vista USD, San Marcos 
USD, Fallbrook HSD.

Regional Network Partners: In partnership with the 
Sonoma County Office of Education, SDCOE is expanding 
the model to 7 additional schools across 3 districts, 
connecting regional redesign efforts across northern and 
southern California. Santa Rosa City School, Sonoma Valley 
USD, and Roseland HSD.

National Improvement Collaborators: Observational 
learning with the RISE Network (CT), CORE Districts, High 

Tech High Graduate School of Education, University of 
Chicago Network for College Success, and the Improvement 
Collaborative strengthen SD9UP’s continuous-improvement 
capacity and system design expertise.

Peer Learning & Data Partners: Collaboration with CARE 
8th Grade On-Track, the Northwest Regional Education 
Service District, and the Improvement Chronic Absence 
Network (ICAN) enables calibration and shared learning 
with other improvement communities focused on student 
belonging, attendance, and on-track success.

Key Partners & Collaborators

Demonstration and Pilot Sites
SD9UP’s demonstration and pilot sites include schools 
across San Diego Unified, Sweetwater Union, Vista 
Unified, Fallbrook, Grossmont, Poway, Oceanside, and 
Roseland districts, with examples such as: 

•	 Southwest High School (SDUSD): Focused on Power 
Hour, Summer Bridging and Kid Talk Protocol; 

•	 Morse High School (SDUSD): Integrates 2×10 Check-
Ins, KidTalk, and family “Nudge Letters;” 

•	 Monte Vista  High School (Grossmont UHSD): Uses 
Developmental Relationship Survey data to align team 
protocols and improve belonging; 

•	 El Camino High (Oceanside USD): Implement 
bridging programs and Power Hour make-up sessions 
that increase student completion rates. 

Each site operates as part of a countywide improvement 
ecosystem with shared protocols and cross-site learning 
routines.
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Redesign Element Current Strengths

Every Student is Known & 
Supported

Students experience belonging through 8th-to-9th-grade bridging, daily check-ins, and 
structured relationship-building protocols like 2×10 Conversations and KidTalk. Teachers 
and counselors use the Developmental Relationships Survey to guide outreach and ensure 
every student feels seen and supported.

Redesign Learning for 
Deeper Knowledge & Skills

Students engage in authentic learning tied to mastery—supported by Power Hour, make-
up opportunities, and reflective feedback tools like Roses & Thorns and OnTrack Nudge 
Letters, helping them connect learning progress to personal goals.

Equitable Student-
Centered Learning & 
Supports

Students receive personalized, timely support through tiered interventions identified in 
“Focal Student” reviews. Equity-centered grading and culturally responsive teaching 
ensure all learners have access to rigorous, affirming instruction.

Promote Measurable 
Growth in Student 
Engagement & Learning

Students’ engagement and belonging are continuously measured through the OnTrack 
metric and Developmental Relationship data, driving adjustments to instruction and 
support. Focal students have shown improvements of 12 - 30% higher OnTrack gains than 
peers.

Design Sustainable 
Structures to Maintain 
Impact Over Time

Students benefit from a lasting ecosystem of improvement—site leadership teams, SDCOE 
improvement coaches, and the Sustaining the Gains Network embed collaboration, data 
inquiry, and relationship-driven design into everyday school practice.

Pilot Activity Highlights

Network Learning Sessions & Site Visits: SDCOE will host site observation at demonstration schools and SD9UP 
Learning Sessions two times during the Spring of 2026. The demonstration school observations will include 
classroom observation, empathy interviews, and/or live Site Team or KidTalk meetings. Participants engage 
directly with improvement protocols, OnTrack data dashboards, and leadership reflection cycles.

Continuous Improvement & Data Infrastructure: 
The SDCOE Data and Impact Center of Excellence 
(DICE) supports teams with dashboards tracking 
GPA, D/F rates, and Developmental Relationship 
scores. School site leads facilitate improvement 
team meetings using Plan-Do-Study-Act cycles.

Cross-Network Collaboration & Sustaining the 
Gains: After the two-year pilot, sites continue 
in the Sustaining the Gains Network, extending 
learning through action periods and coaching. The 
SDCOE Improvement Network Community (INC) 
connects SD9UP with related NICs on attendance, 
climate, and inclusion.


