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The Yolo County Office of Education 
(YCOE) will lead a regional pilot to transform 
secondary education through community-
connected, student-centered redesign. YCOE 
will serve as the connecting organization, 
coordinating cross-district collaboration, 
data use, and professional learning. The pilot 
leverages YCOE’s long-standing partnerships 
with Yolo County Community agencies, 
local governments, and higher education 
partnerships. The network builds on YCOE’s 
countywide Portrait of a Graduate and 
College & Career Readiness Framework, 
integrating deeper learning, social-emotional 
wellness, and equitable access to work-based 
learning opportunities.

Network Overview & Vision

Scaling Student Success (SSS) 
Provides technical assistance to YCOE and district 
teams on Graduate Profile implementation, co-design 
labs, and alignment of outcomes and assessment

Key Partners & Collaborators

Participating Districts & Demonstration Sites

Demonstration Site 
•	 Da Vinci Jr and Senior High School (Davis Joint Unified School District)

Pilot Sites/Districts
•	 Cache Creek High School (Woodland Joint Unified School District)
•	 Cesar Chavez (Yolo County Office of Education) 
•	 Davis Sr. High (Davis Joint Unified School District) 
•	 Esparto Middle School (Esparto Unified School District) 
•	 River City High School (Washington Unified School District) 
•	 Winters Middle School (Winters Joint Unified School District) 
•	 Yolo High School (Washington Unified School District) 
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Redesign Element Current Strengths

Every Student is Known & 
Supported
Integrated Supports that 
Extend Support Across 
Schools

Students experience integrated academic, behavioral, and wellness supports through 
MTSS, PBIS, and the K–12 Partnership for Mental Health. Restorative practices, wellness 
centers, and family partnerships ensure each learner is seen and supported. Countywide 
districts utilized internal structures aligned with the MTSS framework and whole child 
approaches to proactively support students through tiered interventions and supports. 

Redesign Learning for 
Deeper Knowledge & Skills
Co-Designing Project & 
Problem Based Learning

Students engage in relevance-driven, project- and problem-based learning designed 
through Co-Design and Innovation Labs and sustained by embedded coaching and 
countywide network gatherings. Authentic assessments including performance tasks, 
portfolios, exhibitions, capstones, and the Work Ready Certificate, validate mastery in 
real-world contexts. At Da Vinci, students complete interdisciplinary Flagship Grade-level 
projects and present findings to local partners.

Equitable Student-Centered 
Learning & Supports
Collaborative Competency & 
Rubric Development

Tiered interventions and county dashboards provide timely data to guide instruction 
and supports. Partnerships with behavioral health, workforce development, and higher-
education organizations expand coordinated services. At Da Vinci, students receive 
individualized academic and social-emotional supports through advisory, and personalized 
learning plans.

Promote Measurable 
Growth in Student 
Engagement & Learning
Classroom Implementation, 
Coaching, and Reflection

Students co-design learning through student-led conferences, portfolio defenses, and 
community exhibitions that make growth visible across academic and social-emotional 
outcomes. Advisory structures, reflection cycles, and family partnerships sustain 
belonging and engagement. Engagement indicators, including attendance, agency, and 
participation in authentic learning experiences, are tracked countywide.

Design Sustainable 
Structures to Maintain 
Impact Over Time
Network Convenings

Co-Design Labs and county network convenings build educator capacity and coherence. 
Continuous-improvement cycles, county dashboards, and alignment of LCAPs and 
strategic plans sustain relevance and equity over time.

Pilot Activity Highlights
Shared Leadership and Governance: Build countywide capacity for collaborative decision-making by establishing 
structures that sustain alignment between countywide goals and district-level implementation, supporting equitable 
outcomes, student engagement, and tailored learning.

Instructional Innovation and Embedded Coaching: Support educators in implementing, scaling, and sustaining 
relevance-driven, student-centered learning aligned with Graduate Profile competencies through multi-year coaching 
cycles, internal capacity building, co-design labs with community partners, and documented protocols for sustained 
integration.

Redesigning Learning For Relevance: Utilize professional development focused on student-centered learning, 
Graduate Profile competencies, and equitable practices through structured network convenings for cross-district 
refinement, integrated training that embeds Graduate Profile alignment across all educator content, and data-
informed practice that reviews outcomes, equity metrics, and student growth to drive continuous improvement.

Resource Alignment for Transformative Learning: Ensure that funding, policies, and monitoring systems are 
strategically aligned to sustain transformative learning and equitable outcomes through four components: embedding 
redesign objectives into district professional learning; directing funding toward relevance-driven, student-centered 
outcomes for scaling; implementing dashboards and data systems to track Graduate Profile mastery and applied 
learning metrics; and utilizing feedback loops for the continuous, iterative refinement of instructional practices and 
equitable opportunities.

Outcome-Aligned Continuous Improvement: Track and validate student learning, engagement, and equitable 
access ensuring ongoing refinement of instruction and support through the development of County- and district-level 
dashboards, data-informed instruction, equity monitoring, feedback loops, and integration with partnerships.


