
California Secondary School Redesign Pilot  
Anawakalmekak Learning Lands Collaborative

The Anawakalmekak Learning Lands Collaborative 
(LLC) unites five Los Angeles–based partners—
Anawakalmekak, Vaughn Next Century Learning Center, 
Los Angeles Academy of Arts & Enterprise (LAAAE), 
Native Ways 2 College (NW2C), and Chief Ya’anna 
Learning Village & Tuatukar Eco-Cultural Center —to 
reimagine secondary schooling through redesign that 
is community aligned, culturally rooted and learner-
centered. At the collaborative’s core is Anawakalmekak 
and the Chief Ya’anna Regenerative Learning Village, 
a 12-acre living landbase of the Gabrielino-Shoshone 
Nation where students, families, and educators 
engage with tribal leaders and scientists in ecological 
restoration, multilingual learning, and Indigenous 
cultural practices. Partner schools will develop place-
based models for their own sites through gardens, 
outdoor classrooms, urban open space restoration and 
interdisciplinary learning that connects students to 
place, purpose, culture, and community.

Network Overview & Vision

Higher Education Partners: UCLA (CDLS, Dept. of Ecology 
and Evolutionary Biology, Chicano/a Studies), Stanford 
University, and USC provide mentorship, dual-enrollment, 
program certification, and faculty collaboration on applied 
community projects.

Community Partners: Gabrielino–Shoshone Nation, 
Metabolic Studio, La Brea Tar Pits & Museum, Natural 

History Museum of Los Angeles County (NHMLA), Los 
Angeles City Recreation & Parks, Audubon Center at 
Debs Park, Tzicatl Community Development Corporation, 
National Urban Indian Family Coalition (NUIFC), Tree 
People, Fernandeño Tataviam Band of Mission Indians, 
NDN Collective, Mountains Recreation & Conservation 
Authority, The Water Foundation, Xinachkalko, and local 
conservation, arts, and cultural organizations.

Key Partners & Collaborators

Demonstration and Pilot Sites
Anawakalmekak: A multilingual, land-based community 
school where students engage in interdisciplinary college-
preparatory learning that integrates Indigenous ecological 
knowledge systems, Native languages, environmental 
restoration practices, and cultural wisdom to foster 
identity, purpose, and academic mastery.

Vaughn Next Century Learning Center: Large urban 
campus implementing academy structures, looping 
advisories, and community-linked STEM projects.

Los Angeles Academy of Arts & Enterprise (LAAAE): 
Arts-integrated charter connecting design, civic learning, 
and environmental justice.

Native Ways 2 College (NW2C): Countywide program 
providing Indigenous mentorship, college pathways, and 
cultural engagement.

Chief Ya’anna Learning Village & Tuatukar Eco-Cultural 
Center: 12 acres of rematriated territory to the Gabrielino-
Shoshone Nation, that serves as a living classroom 
for students, families, and educators learning about 
climate science, Native ecosystem restoration and land 
stewardship through traditional ecological knowledge and 
Indigenous science. 



Redesigned Learning Examples
Redesign Element Current Strengths

Every Student is 
Known & Supported: 
Xinachtli

Every student is a seed, Xinachtli. Across Learning Lands schools, each student is connected to 
trusted adults through advisories, looping cohorts, and deep family partnerships. At Ya’anna 
Village, students participate in Family Partnership Circles with teachers, parents, and Elders to 
reflect on goals and growth; at Vaughn, advisors hold home visits and student-led goal meetings; 
at LAAAE, arts-based advisories link creative portfolios with personal reflection; and through 
NW2C, students receive individual mentorship grounded in culture and belonging.

Redesign Learning 
for Deeper 
Knowledge & Skills: 
Tokani

Every student is a caretaker, Tokani. Learning across the Collaborative is rooted in real-world 
connection and community purpose. At Ya’anna Village, students in the Ethnoecology and 
Engineering Pathway design water-harvesting systems and study native plants; at LAAAE, art and 
environmental science students create Urban Murals for Climate Justice blending data and design; 
at Vaughn, learners conduct STEM field labs to monitor local water quality; and through NW2C, 
students collaborate with university mentors on research in sustainability and Indigenous science.

Equitable Student-
Centered Learning & 
Supports: Milli

Together we grow stronger, Milli. Anawakalmekak blends English, Spanish, and Indigenous 
languages in interdisciplinary study; Vaughn provides co-teaching and targeted intervention 
periods to meet diverse learning needs; LAAAE integrates arts therapy and wellness counseling 
to strengthen academic growth; and NW2C fosters mentorship circles that connect cultural 
reflection with academic advising.

Promote Measurable 
Growth in Student 
Engagement & 
Learning: Sintli

Regenerative practices lead to abundance, Sintli. At Anawakalmekak, students develop 
Survivance Projects that embed Community Research Portfolios documenting soil restoration, 
traditional agriculture and climate stewardship; at Vaughn, seniors present Sustainable 
City Capstones to community leaders; at LAAAE, students share arts exhibitions exploring 
environmental and social themes; and NW2C tracks college readiness and cultural engagement 
through mentorship participation data.

Design Sustainable 
Structures to 
Maintain Impact Over 
Time: Yolsentlalistli

Pedagogy as ecology, Yolsentlalistli. At Ya’anna, teachers engage in weekly Land Learning Labs 
co-designing lessons that integrate Indigenous science,  language, and culture; across partner 
schools, educators participate in Seasonal Learning Exchanges and a cross-site Professional 
Learning Collaborative to refine and document practice; and redesign strategies are sustained 
through LCAP alignment and ADA and Title I/III funding.
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Pilot Activity Highlights
Quarterly Learning Labs & Seasonal Exchanges: 
Hosted at Ya’anna Village and partner schools; 
visitors observe interdisciplinary classes, advisories, 
and restoration projects.

Summer Institutes & Student-Led Tours: Multilingual 
events where students present research, art, and 
environmental designs to peers, families, and 
educators.

Cross-Site Professional Learning Collaborative: 
Teachers co-design bilingual, project-based lessons 
and advisory structures through weekly Land 
Learning Labs.

Digital Documentation & Dissemination: A bilingual 
repository of practice guides, case studies, and policy 
briefs shared statewide through CCEE networks.

Develop the Indigenous Resurgence Framework 
integrating bilingual education, land-based learning, 
and intergenerational mentorship through projects in 
gardening, habitat restoration, and traditional food 
and medicine cultivation.

Engage university and community partners from 
USC, UCLA, and Stanford University to co-teach 
research methods, guide student-led studies, program 
certification, and expand educator professional learning. 


