
California Secondary School Redesign Pilot  
Internationals Network for Public Schools

Internationals Network for Public Schools 
(INPS) is a national school support organization 
with a 20-year history of transforming education 
for adolescent multilingual learners (MLLs). Its 
mission is to advance educational equity for 
recently arrived immigrant youth by building and 
sustaining innovative public schools, sharing 
best practices, and shaping policy nationwide. 
In California, Internationals partners with 
Oakland USD, San Francisco USD, West Contra 
Costa USD, and Los Angeles USD, supporting a 
cohort of demonstration and pilot schools that 
exemplify the HELLO principles: Heterogeneity + 
Collaboration, Experiential + Project Learning, 
Language + Content Integration, Localized 
Autonomy + Responsibility, and One Learning 
Model for All.

Network Overview & Vision

California School District Partners
•	 Oakland USD
•	 San Francisco USD
•	 West Contra Costa USD
•	 Los Angeles USD
•	 Hayward USD
•	 San Diego USD

Research & Policy Partners
•	 Learning Policy Institute
•	 WestEd
•	 Stanford University 
•	 Californians Together
•	 California Newcomer Network

Philanthropic Partners
•	 Hewlett Foundation
•	 Stuart Foundation
•	 Broad Foundation
•	 Carnegie Corporation of NY 

Established and Emerging Partnerships

Demonstration and Pilot Sites
Demonstration Sites 
Oakland International High School (Oakland USD)
Opened 2007; mature implementation of the 
Internationals model with portfolio defenses, project-
based learning, and robust advisory systems.

San Francisco International High School  
(San Francisco USD)
Full implementation site opened 2009; exemplifies 
the Internationals model in full.

Richmond High International Academy  
(West Contra Costa USD)
Embedded within a comprehensive high school; 
demonstrates integration of Internationals practices 
within district pathway structures.

Pilot Site
Belmont High School (Los Angeles USD)
The school serves a large multilingual learner 
population and provides an important example 
of how centering MLLs can drive redesign for all 
students in the school.



Redesigned Learning Examples
Redesign Element Current Strengths

Every Student is 
Known & Supported

Small, heterogeneous learning cohorts, two-year teacher looping, and advisories 
build deep relationships and continuous academic and social-emotional support. 
Counselors and social workers collaborate on interdisciplinary teams to coordinate 
interventions and connect families to wraparound services.

Redesign Learning 
for Deeper 
Knowledge & Skills

Students engage in project-based, language-integrated learning culminating in 
exhibitions and portfolio defenses. Every class is both a content and language 
class; inquiry projects emphasize real-world application and bilingual expression. 
Internships and other experiential learning experiences are not add-ons but integral 
components of the curriculum, connecting learning to real-world applications. 

Equitable Student-
Centered Learning & 
Supports

Learning is culturally and linguistically responsive. Teachers co-plan and embed scaffolds 
and translanguaging strategies. Regular student support meetings on interdisciplinary 
teams ensure proactive, tiered supports.

Promote Measurable 
Growth in Student 
Engagement & 
Learning

Annual School Feedback and Support (SFS) reviews include student and family 
empathy interviews and shadowing to evaluate belonging, engagement, and 
progress. Performance assessment and portfolio exhibitions anchor the learning 
process—students apply knowledge through authentic, project-based tasks assessed 
with clear rubrics and iterative feedback.

Design Sustainable 
Structures to 
Maintain Impact Over 
Time

Internationals schools build sustainability through strategic scheduling, shared leadership, 
and continuous improvement cycles. Common planning time and extended instructional 
blocks allow for interdisciplinary teaching and deeper learning. Leadership pathways 
develop teacher leaders and distributed governance, while School Feedback and Support 
(SFS) reviews connect school goals to professional learning and resource allocation.
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Pilot Activity Highlights
Regional Portfolio Committee: A cross-network 
team of content teacher representatives co-create 
durable-skills rubrics, capstone models, and aligned 
curriculum—then work with site leadership teams 
to pilot and scale annually to build a shared bank of 
exemplar projects and student work.

Cross-Site Learning & Demonstration Visits: 
Internationals schools will host immersive site visits 
and intervisitation events featuring classroom 
walkthroughs, student and family panels, and debrief 
sessions to model multilingual learner–centered design and project-based learning in action.

Continuous Improvement & Dissemination: The network will collect and share evidence through 
School Feedback and Support (SFS) reviews and surveys, producing briefs, public toolkits, portfolio 
exemplars, and annual progress reports to inform statewide policy and practice.


