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Overview of Presentation
★ Our Challenge
★ System of Support Accountability Layers
★ Implications for Direct Technical 

Assistance Approach
★ Current State of Direct Technical 

Assistance
★ Integration Opportunities & Possibilities



Our Challenge
Within a system of:

● Isolation of technical assistance
● Siloing of support
● Incongruent timelines
● Layers of support not always 

aligned or targeted

We have a responsibility to improve 
student experiences and outcomes.





Geolead DA
78 districts

Differentiated Assistance
560 districts

34 DISTRICTS ELIGIBLE 
FOR ALL THREE 
LEVELS OF SUPPORT

System of Support Accountability Layers
Direct Technical 
Assistance
53 districts

Year 1 Year 2 Year 3 Year 4

District Qualifies for DA
Year 1 of LCAP Cycle

District Qualifies for DTA
Year 1 of New LCAP Cycle

District Qualifies for  Geo DA
Final Year of LCAP Cycle

Year 2 of DA Cycle
Year 2 of LCAP Cycle

Annual Accountability Calendar

Eligibility Timeline



Universal (1)

Available at no cost to 
all districts, charters, 
COEs, and SELPAs in 

California.
Includes tools, 
resources, and 

professional learning 
offered by technical 
assistance providers 

through the Statewide 
System of Support, 

coordinated by CCEE 
and CDE.

Differentiated 
Assistance (DA)

When a district, COE or 
charter school meets 
specific criteria the 

county superintendent 
or the CDE will work 
jointly with the LEA in 

affirming and/or 
supporting focus areas 
of work that builds local 

capacity through 
expertise and 

collaboration, fostering 
co-learning, reflection, 
and evidence to drive 
urgent action, improve 
student outcomes, and 
sustain lasting change. 

CALPADS DA 

When a district or 
COE fails to submit 
accurate and timely 
CALPADS data, the 

county 
superintendent or 

the CDE will provide 
technical assistance 

focused on data 
management and 
strengthening the 

district;s capacity to 
meet student and 
community needs.

2024 = 0 districts
2025 = 11 districts*

GeoLead DA 

When a district has 1 
or more student 

groups meet specific 
criteria for three or 
more consecutive 

years, the 
geographic 

lead—alongside the 
county 

superintendent— 
must provide 

targeted technical 
assistance. They may 
bring in expert lead 

agencies to 
strengthen support 

and improve 
outcomes.

2025 = 78 districts* 

Intensive (3)

Provided to districts, 
COEs, and charters 
facing persistent, 

multi-year challenges.
Accessed through 

identification by CDE, 
CCEE, or COEs via DTA 

or intensive CIM.
Involves close 

collaboration among 
state and local partners 

to tailor support 
strategies.

May include expert 
technical assistance to 
drive improved student 

outcomes.

Targeted/
Supplemental (2)

*See 2025 LCFF COE/Districts Assistance Status Spreadsheet

https://www.cde.ca.gov/ta/ac/cm/leaproposedcrit.asp
https://www.cde.ca.gov/ta/ac/cm/leaproposedcrit.asp
https://www.cde.ca.gov/ta/ac/cm/leaproposedcrit.asp
https://www.cde.ca.gov/fg/aa/lc/


Responsible 
Agency

COE DA
EC52071.5

District DA
EC52071(c)

Charter DA
EC47607.3(a)

GeoLead DA
EC52071(f)

*Applies only to school 
districts

Direct 
Technical 

Assistance
EC52072

Intervention
EC52072.1

CA Department of 
Education DA Team `

CA State 
Superintendent

of Public 
Instruction 

Office

County Superintendent 
of Schools (County 

Office DA Team)

Geographic Lead 
Agency

CA Collaborative for 
Educational 

Excellence (CCEE)

Eligibility Notes

Technical Assistance Providers 
for Differentiated Assistance 

(DA)

Upon request of County 
Superintendent of 
Schools or a school 

district (EC52071(d)).

Upon referral of County 
Supt in consultation with 

the charter school 
EC47607.3(a)(2)).

For Charters authorized 
by County Boards of 

Education.

1+ student group
2+ priorities 
and/or
Missed CALPADS 
data submission

1+ student group; 
2+ priorities; 
2+ consecutive years

1+ student group; 
2+ priorities; 
3+ consecutive years*

3+ student groups; 
2+ priorities; 
3 of 4 consecutive years

LEA must be eligible 
for Direct Technical 
Assistance plus CCEE 
recommendation and 
SBE approval.

Upon referral of County 
Superintendent of the 

county in which district is 
located (EC52071(c)(1)(D)).

Can request support 
from CA System of 

Support lead agencies.

Upon request of 
Geo Lead.

*Districts will be identified starting  
with 2025 Dashboard; 

Does not apply to Charters/COEs. 

Geo Leads are informed 
of DTA eligibility and 

invited to participate for 
any LEAs in Geo Area. 

1+ student group
2+ priorities 
and/or
Missed CALPADS 
data submission 

CCEE includes County 
Superintendent or 

designee in DTA support 
with eligible LEA. 

Geographic Lead Agency 
provides DA in 

collaboration with County 
Superintendent/designee.

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=52071.5.&nodeTreePath=2.3.4.12.4&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=52071.&nodeTreePath=2.3.4.12.4&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47607.3.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=52071.&nodeTreePath=2.3.4.12.4&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=52072&lawCode=EDC


Coordination Scenario



Coordination Scenario





54
Districts

Eligible in 2024-25

53
Districts

Eligible in 2025-26

32 districts 
remained eligible 
for DTA in 2025-26

Collaborative Planning39
Districts

Collaborative Facilitation6
Districts

Embedded Partnership8
Districts*

DTA Support Levels

Student 
Group AA AI AS EL FI FOS HI HOM LTEL PI SED SWD TOM WH

# of 
Districts 19 8 -- 27 -- 25 8 35 -- 1 15 41 6 4

2025 
Priority 
Areas

PA: 14
PE: 14
SC: 13 

PA: 6
PE: 7
SC: 2

PA: 1
PE: 1

PA: 17
PE: 12
SC: 2
BC: 5

PE: 1
SC: 1

PA: 16
PE: 19
SC: 22
BC: 1

PA: 8
PE: 8
SC: 3

PA: 29
PE: 21
SC: 11
BC: 7

PA: 9
PE: 12
SC: 8
BC: 5

PA: 4
PE: 6
SC: 4

PA: 9
PE: 8
SC: 7

PA: 25
PE: 25
SC: 16
BC: 14

PA: 7
PE: 11
SC: 8

PA: 6
PE: 5
SC: 5

29 COEs 
with districts eligible for 
DTA in 2025-26

DTA Student Group Eligibility (2022-25)Priority Areas
● Pupil Achievement (PA): 

LCFF Priority Area 4 (ELA, 
Math, & ELPAC Summative 
Assessments)

● Pupil Engagement (PE): 
LCFF Priority Area 5 (Chronic 
Absenteeism, Graduation Rate)

● School Climate (SC): 
LCFF Priority Area 6 
(Suspension Rate)

● Outcomes in a Broad 
Course of Study (BC): 
LCFF Priority Area 8 
(College/Career Indicator)

(Antioch USD, Barstow USD, Calaveras USD, 
Inglewood USD, Mt. Diablo USD, Oroville City 
Elem, Plumas USD, Vallejo City USD)

*Plumas USD qualified for DTA under a different Ed Code.

22 districts 
exited eligibility for 
DTA in 2025-26



2025 Charter School Pathway Eligibility at a 
Glance

35
64 3

36












