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Introduction: The California Collaborative for
Educational Excellence

Founded in 2013 as a cornerstone of California’s Local Control
Funding Formula (LCFF), the California Collaborative for
Educational Excellence (CCEE) serves as the state’s primary
partner for helping school districts, county superintendents of
schools, and charter schools achieve the goals in their Local
Control and Accountability Plans (LCAPs). CCEE’s mission is to
deliver on California’s promise of quality, equitable education
for every student; its vision is to transform public education so
every student is inspired and prepared to thrive as their best
self in the world.

This report is intended for legislators and legislative staff and
other state agencies that work with and support the CCEE. It
shows how CCEE’s 2025-26 work builds on two prior years of
establishing statewide infrastructure and expanding its use and
how that foundation is now being turned into more integrated,
more actionable, and more locally responsive support. CCEE
staff engage quarterly across all initiatives, refining priorities
based on field feedback and emerging state needs.

Throughout 2025-26, CCEE’s work was organized around three
core drivers:

e Collaboration: through aligned planning across agencies
and initiatives, ensuring coordinated, strategically focused
efforts.

e Clarity: through better use of dashboards, evaluation
findings, and resource hubs to direct support where need is
greatest.

e Courage: through responsive communication with LEAs and
state partners, especially when implementation barriers,
funding delays, and role confusion threatened progress.

Strengthening the Statewide System of Support

In 2025-26, CCEE moved the Statewide System of Support
(SS0S) from a primarily access-oriented structure toward a
more integrated operating model. In prior years, CCEE helped
establish the SSOS website, resource hub, directory, and
common points of entry. This year, the emphasis shifted to
interdependency, making it easier for districts, county offices,
and charter schools to access the right support at the right time.
The SSOS Resource Hub now includes more than 376 universal
resources from over 50 initiatives, and the SSOS directory lists
more than 222 contacts tied to specific responsibilities. These
are not simply inventory counts; they reflect a system that is
becoming less duplicative and easier to navigate for local users.

CCEE strengthened the operating routines that make statewide
coherence and impact possible: regular planning meetings with
CDE and SBE, monthly huddles across Geographic Leads, a
refreshed SSOS Initiative Menu, and one-page SSOS placemats
connecting 54 initiative leads. In September 2025, CCEE hosted
an in-person kickoff convening with more than 160 participants
around the theme “integration for impact.” Two months later,
CCEE led Connecting California, the first free virtual statewide
conference focused on SSOS integration, drawing more than
1,200 registrants with sessions spanning generative Al, equity,
mental health, and early learning.

The SSOS Core Working Group Part Il, reconvened following
commitments at the June 2025 board meeting, published a
December 2025 report developed with input from more than 30
practitioners. It identified governance and structural gaps and
recommended a more coherent statewide improvement model,
including nonnegotiable statewide goals, clearer authority
across agencies, and an escalation pathway when improvement
stalls. The Design Team began meeting immediately and a
follow-up report is expected in June 2026.

Geographic Leads, established under Education Code 52073,
remain_the primary regional infrastructure for differentiated
assistance. In 2025-26, CCEE facilitated quarterly convenings,
midyear check-ins, annual plan reviews, and the solicitation and
renewal process. The Ecosystem of Care Toolkit, released
February 2026, created a clearer entry point for county leads
integrating behavioral health partners into local support
strategies.

Secondary School Redesign Initiative

The Secondary School Redesign Initiative progressed from
planning to full launch through strong cross-agency

collaboration. Key accomplishments include:
e Finalized program design, budget, and legislative alignment
in partnership with SBE, CDE, and MCOE

e Developed and released a statewide RFP with field
engagement through webinars and technical assistance

e Completed rigorous application review and scoring process

e Announced grant awards to 14 awardees who launched
redesign networks across the state

e Engaged with partners to strengthen and sustain the work

Portrait of a Learner Initiative

In partnership with the State Board of Education (SBE) and
American Institutes for Research (AIR), CCEE advanced the
Portrait of a Learner initiative. CCEE launched a statewide
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Portrait _survey on November 6, 2025, generating strong
statewide participation exceeding 900 responses by early
December, closing with over 2,000 total respondents by
February. Virtual and in-person focus group listening sessions
were conducted, and CCEE prepared a formal report and
presentation for the SBE Study Session in March 2026.

Community Engagement Initiative (CEI)

CCEE advanced the Community Engagement Initiative (CEIl) 2.0
through significant expansion, deepened implementation, and
strengthened statewide coherence:

e Supported multiple cohorts simultaneously, including
Cohort V's transition into implementation and sustainability
planning

e Launched Cohort VI with a large-scale, in-person Peer
Leading and Learning Network (PLLN) convening bringing
together more than 600 participants from 60 LEAs
statewide

o Meaningfully integrated student leaders through a
structured Student Leadership Pathway focused on
authentic youth—adult partnerships

® Finalized and prepared the Cohort VII Request for
Applications

® Expanded the PLLX facilitation network through general
meetings, peer exchanges, and coaching

e Advanced the Street Data Community of Practice with
structured learning sessions and coaching support

Advancing Special Education Support

Special education provides the clearest example of how CCEE is
moving the SSOS from universal access toward a coherent
universal-targeted—intensive model. The Special Education
Resource Leads (SERLs) initiative continued as a multiyear,
cross-agency effort led by CCEE in partnership with CDE, SBE,
and technical assistance partners. During Years 2 and 3, the
work centered on refining annual plan templates, clarifying
metrics, and aligning expectations for all 7 SERLs. Regular
statewide coordination, biweekly evaluation check-ins, and
Students with Disabilities Collaborative convenings created a
stronger feedback loop between the field and state-level
decision-making.

CCEE also expanded targeted expertise where universal support
was insufficient. In collaboration with Sacramento and Riverside
County Offices of Education, contract expansion and
professional expert support deepened special education
capacity in districts whose students with disabilities continued

to face academic challenges, bringing specialized knowledge
closer to local implementation rather than leaving districts to
navigate fragmented systems.

The District State Special Education Study Team (DSST) model
provides the strongest local evidence of impact. DSST work is
best understood as targeted support because it was a tailored,
cross-agency improvement effort designed to address identified
needs in special education through root-cause analysis, strategic
planning, role clarification, and professional learning. It was
done to strengthen district systems, improve services for
students with disabilities, and build the local capacity needed
for more inclusive and equitable outcomes.

After the pilot concluded in 2024, the work expanded to include
a small rural district to assess the functionality of the model.
CCEE and SSOS partners aligned LCAP priorities with targeted
technical assistance, designed a comprehensive paraeducator
training strategy, strengthened PLC structures, and connected
district teams to specialized SSOS partners. Through onsite
visits, leadership coaching, classroom walkthroughs, and
empathy interviews, the district identified clear actions and
strengthened capacity across systems that support students
with disabilities. District leaders said the partnership improved
overall coherence and alignment, not just a single intervention.

Building Data Capacity and Alighment

CCEE’s 2025-26 data work responded directly to CCEE
Governing board feedback calling for stronger internal systems
and more actionable dissemination of both internal and
external data. The CCEE posts guarterly reports, the end of year
report, statewide evaluations, and statewide maps to identify
which LEAs have the greatest need, which student groups
require additional support, and where services can be more
tightly aligned with LCAP priorities.

External capacity-building also advanced. The Data Research
Learning Network completed its final phase and released the
DRLN Phase 3 sustainability brief. The Data Literacy and
Leadership Academy moved from design to implementation,
launching three free role-specific courses in data literacy, data
inquiry, and data leadership. The COE Differentiated Assistance
Network brought together administrators from eight county
offices to strategize regional DA needs, marking a shift from
building isolated tools toward strengthening ongoing data-use
infrastructure across the field.

The Learning Networks and Data Academy advanced from
development to statewide implementation this year, marking a
significant milestone in CCEE’s efforts to strengthen data
capacity across California’s education system. In collaboration
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with county office partners, content experts, and technical
partners, CCEE completed development of three free,
role-specific courses focused on data literacy, data inquiry, and
data leadership, with deliberate alignment to Direct Technical
Assistance (DTA) needs. The courses successfully launched in
October 2025 and are now well underway, serving educators
and leaders across the state.

Direct Technical Assistance and Learning Systems

CCEE’s direct service work became more integrated in 2025-26,
particularly for districts and schools facing persistent challenges.
Direct Technical Assistance (DTA) was strengthened by
embedding DTA leads within the Data Academy, learning
networks, and the African American Student Success Network.
This design allowed districts to connect professional learning
with real-time improvement efforts rather than treating
technical assistance as a separate layer, and clarified a
continuum of support: collaborative planning, collaborative
facilitation, and embedded partnership.

The Intensive Assistance Model (IAM) remained a high-touch

example of effective intensive supports. Working with the
Madera County Office of Education, CCEE supported six schools
across Madera Unified and Yosemite Unified. That work
produced new mission and vision statements, collective
commitments across LEA and COE teams, identification of
essential standards, and development of common formative
assessments.  District and county leaders, including
superintendents and assistant superintendents, participated
directly in guiding-coalition sessions.

Under AB 121, CCEE launched and advanced both the Statewide
Mathematics Network and Statewide Literacy Network, each
holding two in-person convenings in 2025 to build coherence,
reduce duplication, and identify implementation tensions. Both
networks are now issuing RFPs for_clearinghouse development
and evaluation support, a sign that the work is shifting from
startup to sustained statewide infrastructure.

Through the Learning Acceleration System Grant (LASG), CCEE
expanded partnerships reaching deep into the field. The Rural
Math Collaborative grew to 29 rural counties statewide,
strengthening its partnership with the Mathematics Professional
Learning Partnership. Project CLEAR expanded multilingual
professional learning through graduate-level coursework in both
English and Spanish. The Year 4 external evaluation found that
84 percent of more than 500 surveyed participants said their
professional learning had positively impacted students,
evidence showing both scale and usefulness.

2025-26 Communications Reach

CCEE significantly expanded its outreach and awareness of state
initiatives through strategic communication efforts and
engagement with measurable year-over-year improvements.
CCEE posted 15 new Hot Topics resources, launched the
Frontline Voices blog with eight posts, and hosted eight Open
Doors webinars with more than 900 registered participants.
Over 32,935 views were recorded on LCAP tools and resources.
High-intent  engagement  concentrated on  practical
improvement pages, Secondary School Redesign, Portrait of a
Learner, and MTSS and assessment resources, demonstrating
that LEAs are increasingly finding, using, and acting on available
supports.

This year’s statewide evaluation releases gave statewide
partners and policymakers access to timely, high-value reports
on major statewide initiatives. These included the 21CSLA
External Evaluation Report, interim findings for Project ARISE
and the Learning Acceleration System Grant, and the final
legislative report for High Quality Online Instructional Materials.
Together, these resources likely helped increase engagement
with evaluation-related content and reinforced CCEE’s role as a
facilitator of external evaluations that support evidence-based
learning across California.

Challenges and Looking Ahead

The 2025-26 year demonstrated significant progress, but CCEE
acknowledges ongoing challenges. Funding delays and different
funding streams arriving at different times and delayed federal
funding created significant implementation impacts. CCEE also
acknowledged that it cannot yet directly link every legislative
assignment to measurable student outcomes, and is working
deliberately to complement rather than duplicate existing state
and county roles.

As CCEE moves into 2026-27, the following priorities will guide
continued work:

e Deepen SSOS integration through regular in-person and
virtual coordination with CDE and state partners, and
publish SSOS Design Team recommendations

e Expand DTA supports in math and literacy, ensuring
alignment with target student groups and broader LCAP
goals

e Develop comprehensive sustainability plans for the IAM

model by expanding COE capacity to implement and
emphasizing peer-to-peer support structures

e Strengthen the link between internal data systems and local
action, expanding county office data leadership support

Executive Director Legislative Report 25-26 ¢ March 2026 ¢ Page 3


https://ccee-ca.org/direct-technical-assistance/
https://networks.ccee-network.org/home
https://networks.ccee-network.org/home
https://ccee-ca.org/wp-content/uploads/2026/03/2026-CAAASA-Conference_AASSN-Handout.pdf
https://ccee-ca.org/intensive-assistance-model/
https://ccee-ca.org/frontline-voices/growing-sustainable-plcs-across-madera-county/
https://ccee-ca.org/statewide-mathematics-network/
https://ccee-ca.org/statewide-mathematics-network/
https://ccee-ca.org/statewide-literacy-network/
https://ccee-ca.org/creation-of-a-clearinghouse-for-evidence-based-literacy-and-mathematics-resources/
https://ccee-ca.org/evaluation-and-support-of-the-statewide-literacy-and-mathematics-networks/
https://lasgrant.ccee-ca.org/
https://ccee-ca.org/wp-content/uploads/2025/07/California-Learning-Acceleration-Grant_-Interim-Evaluation-Memo_-Year-4-Findings-2024%E2%80%9325.pdf
https://ccee-ca.org/statewide-evaluation/
https://ccee-ca.org/wp-content/uploads/2026/01/21CSLA_Eval_C2-YR2_2024-25_Final.pdf
https://ccee-ca.org/wp-content/uploads/2026/01/21CSLA_Eval_C2-YR2_2024-25_Final.pdf
https://ccee-ca.org/wp-content/uploads/2025/11/CCEE-RRl-Year4-Interim-Memo_Final.pdf
https://ccee-ca.org/wp-content/uploads/2025/07/California-Learning-Acceleration-Grant_-Interim-Evaluation-Memo_-Year-4-Findings-2024%E2%80%9325.pdf
https://ccee-ca.org/wp-content/uploads/2025/09/CCEE-HQIM-Report.pdf
https://ccee-ca.org/wp-content/uploads/2025/09/CCEE-HQIM-Report.pdf

—
ccee

California Collaborative
Educational Excellence

e Advance math and literacy clearinghouse development with
evaluation strategies to demonstrate student-level impact

e Strengthen cross-agency collaboration to reduce
duplication and improve statewide coordination

Conclusion

The California Collaborative for Educational Excellence remains
steadfast in its mission to empower educators, uplift student
outcomes, and foster collaborative change. Over the past two
years, CCEE built statewide infrastructure and expanded access
to it. In 2025-26, that foundation became more deliberate
coordination, more actionable data use, more tangible district
examples, and more integrated support for students historically
underserved, including students with disabilities, African
American students, multilingual learners, and those in districts
requiring direct technical assistance.

Across the first three quarters of 2025-26, CCEE’s impact is
reflected in its growing statewide engagement, partnerships,
and reach. By Quarter Three, the report shows 629 year-to-date
partnerships, 707 vyear-to-date engagements, and 77
year-to-date resources developed and shared. CCEE’s initiatives
continue to extend statewide, with 593 LEA participants across
all initiatives and approximately 2.7 million students served.
This sustained reach underscores the scale of CCEE’s work to
support local educational agencies and advance educational
excellence across California.

For legislators and legislative staff, the most important takeaway
is that CCEE is increasingly operating as both a service provider
and a systems integrator. CCEE’s work is not limited to delivering
support; it is also strengthening the coordination, collaboration,
and integration that make those supports more coherent and
more usable across the state. Internal materials describe this as
building coherence across actions and turning support into a
stronger learning and improvement system, while Statewide
System of Support evidence points to stronger alignment,
clearer roles, and greater integration across agencies than in
prior years.

Learn More About Us

The CCEE continues to broaden its reach and deepen its impact
across the state. Identified in this brief our 15 of CCEE priorities,
not highlighted are 16 additional priorities, which can be viewed
more in depth on the CCEE website.

To better understand who we are and what we do, we invite you
to visit our website and resources:

e CCEE Website: ccee-ca.org

® SSOS Website and Resource Hub

e CCEE Hot Topics Blog

e CCEE Initiative Reporting Page

e CCEE Events Calendar

® SSOS Core Working Group Report Part |l

e CCEE Quarterly Reports (Q1, Q2, Q3 25-26)

e Statewide Evaluation Reports

ccee-ca.org ® @cceeca * bit.ly/CCEELinkedIn e
bit.ly/CCEEVimeo
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