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Advisory Council Highlights

October 2, 2026

This newsletter is intended to inform the field. Please share this with your
regional superintendents or any interested parties.

The Advisory Council (AC) met on Friday, October 2, 2026, to provide input and
guidance on the work of the California Collaborative for Educational Excellence
(CCEE). AC Facilitator Gary Waddell and Executive Director Matthew Navo
welcomed members and thanked them for taking the time to participate. The
meeting focused on three key areas: governance restructure priorities, new DA
and DTA criteria, and the new Mathematics Diagnostic and an update on the
Mathematics Network. Advisory Council was asked to provide feedback on the
topics discussed.

Executive Director Navo also welcomed new Advisory Council member
Jacqueline "Jackie" White, Sacramento County Superintendent of Schools, and
guest, State Board Member Alison Yoshimoto Towery.

The next AC meeting is tentative for January 2027 at the ACSA Superintendents
Symposium in Monterey, CA.

Matt Navo provided an overview of the upcoming education governance
restructuring and facilitated discussion about its potential impact on student
outcomes. The changes include a Governor-appointed, Senate-confirmed
Education Commissioner serving as CDE's executive leader beginning in 2027,
changes to the State Board, and a second phase of governance reform that
could address the roles of CCEE, county offices, and other statewide support
entities.

Council members expressed cautious optimism. They saw potential for greater
alignment and consistency across the state, but emphasized that success will
depend heavily on the leadership selected, meaningful local input, effective
implementation, and the ability to reduce unnecessary compliance and
duplication. Members also raised concerns about the compressed timeline for
the new Commissioner to understand the system and develop
recommendations for further restructuring.

Executive Director Navo closed the discussion by referencing the experience of
Texas’ education governance structure as a point of comparison and linked an
article for the AC to review at their leisure.


https://ccee-ca.org/advisory-council/
https://ccee-ca.org/
https://ccee-ca.org/resources-center/
https://docs.google.com/presentation/d/1Ruetp-fM3U1MO1m_DpDKYrhtLrhbyTWx/edit#slide=id.g11473a294c7_0_185
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Resources discussed:
e AB 181 Overview & Timeline
e Texas Education Commissioner — 10 Years Later

Senior Advisor, Jennie Wright, provided an update on changes to Differentiated
Assistance (DA) and Direct Technical Assistance (DTA), including the transition
to a three-year cycle and the framework of universal, targeted, and intensive
support. The Council was asked to provide feedback on what CCEE should
consider as districts move into a three-year intensive support cycle, including
what makes DTA helpful and what approaches may not be effective.

A key area of discussion was the role of county offices of education, CCEE, and
other support providers. An AC Member asked whether districts identified for
DA or DTA could choose to work directly with CCEE or another provider rather
than their county office. Jennie explained that CCEE partners directly with
districts receiving DTA and can bring in additional expertise or outside providers
when appropriate. Members noted that the process is different for DA, where
the county office has the primary role.

Council discussion focused on what effective intensive assistance should look
like over three years. Members emphasized support that is collaborative,
responsive to local context, and focused on building capacity rather than
compliance. The group also discussed challenges when LEAs do not
meaningfully engage with available assistance and the possible need for a
clearer escalation framework.

Resources discussed:
e CCEE Advise/Assistance PPT

Senior Advisor, Stacey Wedin, and Senior Specialist Belinda Gaspar reviewed SB
1067, which requires annual mathematics diagnostic assessments for K—-2
students beginning in 2028—-29. SBE must establish assessment criteria by July
2027, CDE must publish approved assessments by January 2028, and LEAs must
select an assessment by June 2028.

Council members expressed particular concern about the short implementation
window. Drawing on lessons from the Reading Difficulties Risk Screener,
members noted that districts may need substantially more time for professional
learning, labor discussions, technology procurement and configuration,
bandwidth planning, and integration with existing assessment systems.

Key takeaway: Members supported focusing implementation on how diagnostic
information improves teaching and learning, while emphasizing the need for
adequate time, resources, infrastructure, and professional learning.

CCEE also provided an update on the Statewide Mathematics Network, which
brings together mathematics leaders and state-funded initiatives to improve


https://docs.google.com/presentation/d/1ARgZkLzP3rfOPMX2jk27RD6SMOH82C1b/edit
https://www.texastribune.org/2026/09/16/mike-morath-texas-education-commissioner-10-years-later/
https://docs.google.com/presentation/d/1SMRdmQ3Ud2068hkeMHXkpTuETsaknNG3iORA_liDDqk/edit?slide=id.h39dfd8b9905d4d4a_0_131#slide=id.h39dfd8b9905d4d4a_0_131
https://ccee-ca.org/wp-content/uploads/2026/10/Agenda-Advisory-Council-Meeting-2026.10.02-2.pdf
https://ccee-ca.org/advisory-council/bylaws/
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coordination and support implementation of California's Mathematics
Framework.

The Network is charged with strengthening coordination across the SSOS,
developing a user-friendly clearinghouse of evidence-based mathematics
resources, and identifying and disseminating effective LEA practices. Its broader
goals include increasing collaboration and collective responsibility, connecting
mathematics work more intentionally to the SSOS, understanding impact in the
field, and sharing lessons from work with LEAs.

Resources discussed:
e SB 1067 — Mathematics Diagnostic Assessment
e Mathematics Diagnostic Presentation
e K-—2 Mathematics Diagnostic Timeline

Executive Director Navo concluded the meeting by sharing new reports and
upcoming opportunities for the Advisory Council with resources available to
districts and county offices: Secondary School Redesign Phase 2, the IEP
Template, Superintendent Resources, SSOS resources, and the 2nd Annual SSOS
Virtual Conference: Connecting California, scheduled for November 18, 2026.
Members were encouraged to share both opportunities with their networks.

e Secondary School Redesign (SSRD) Phase 2- 50 million.

e |EP Template Released (Released Sept. 2026)

e New Superintendent Resources - Al in Action & San Jose Center for
Innovation 2026 release.

® SSOS Overview from statewide Meeting 2026

New Sup CCEE Quick Guide

® 2nd Annual SSoS Virtual Conference: Connecting California (Nov. 18,
2026)

The CCEE is a statewide organization created in 2013 to advise and assist Local
Educational Agencies (LEAs) and the County Office of Education (COE) in
accomplishing the goals identified in their Local Control Accountability Plans
(LCAPs). If you would like more detailed information on the CCEE and its current
initiatives, please visit the CCEE website at https://ccee-ca.org/


https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260SB1067
https://docs.google.com/presentation/d/1Dqx0uquaFuGWYgE5KdNJej-HMBv722Pp/edit
https://drive.google.com/file/d/1wISZjqNFbELB0Ml2l-C2eKYlTtrhvALl/view
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB126#:~:text=(2)%C2%A0(A)%C2%A0Fifty%20million%20dollars%20(%2450%2C000%2C000)%2C%20available%20for%20encumbrance
https://ccee-ca.org/hot-topics/hot-topics-introducing-californias-new-student-centered-digital-iep-template/
https://ailearningtour.instructionpartners.org/?utm_campaign=53168658-AI%20in%20Action%20Learning%20Tour%20Launch&utm_medium=email&_hsenc=p2ANqtz-8lFLRu0Ym8RScSQ3OSVHb7ZHMXXt5Z77sZqr3zBtkWWwSfB-bJzyrBbsTl_SUgQT_7LVkDaTjZd3hXAxB2uZ_xiKxKEw&_hsmi=438931682&utm_content=438931682&utm_source=hs_email
https://drive.google.com/file/d/1JRSMnI6YRjmk55DRmfWtQXjjgeFSw-GG/view?usp=sharing
https://drive.google.com/file/d/1JRSMnI6YRjmk55DRmfWtQXjjgeFSw-GG/view?usp=sharing
https://drive.google.com/file/d/1mET04KgQFTLex3p9nCT0LMkz88p_tuHk/view?usp=sharing
https://docs.google.com/document/d/1Y-E3J5CzBg1D6pMJhTWUzsVFqQdpPrp0/edit?usp=sharing&ouid=112509775897132196463&rtpof=true&sd=true
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconnectingcalifornia.vfairs.com%2F&data=05%7C02%7CLNguyen%40ccee-ca.org%7C53e9cd6eb3b94bd87a2d08def6f351ef%7C5ff75693951a4de884ddd5b1b044b035%7C0%7C0%7C639219722115666973%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=1A7UaCj3o%2B5AXMN8YJ3hmaeIeg71d3YtogCdXvkNZjA%3D&reserved=0
https://ccee-ca.org/
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